Sustaining
Tactics
Interview Process: Questionnaire and Extensive Interview The interview and member selection process is a great contributor to the stability and longevity of a
collective project. In most cases the interview process is the initial introduction to potential candidates
interested in the collective house and thus becomes an important space to openly communicate the values and
mission of the collective as well as engage in intentional conversation with a new person to help establish
and/or maintain a group with particular vision and purpose. Here, the personal is political code definitely
applies, and for a collective rooted in political activism and social justice, expectations and needs require
a more rigorous process with those wanting to live and work together, compared to many shared housing
situations or job environments where principles and politics do not necessarily enter into the decision.
An optional questionnaire can be given to potential candidates prior to interviews. The questionnaire gives
a broad idea of what kind of member a collective is looking for and can also help in vetting any candidates
before hosting interviews. To ensure inclusion of potential candidates who may not be as comfortable with
written language, a group can decide to make the questionnaire optional. Collectives may decide to permit a
candidate’s request to go straight to in-person interviews if they elect to not communicate answers in writing.
Interviews can involve one to three hours of rigorous, in-depth questioning of each candidate on issues
brought up by the questionnaire. In addition to asking candidates more practical things such as their levels
of cleanliness in a shared space, we feel it’s important to ask candidates to talk about their values and
commitments to any particular left, progressive, anti-authoritarian topics - environmental sustainability,
social justice, engagement with issues of race, class and gender, decentralized horizontalist structures, etc.
We also find it important to go into a candidate’s experiences or interest with conflict resolution and ask
several questions such as giving an example of how they feel they best handled a difficult situation with
a person or group of people. We believe that delving beyond any superficial grasp of these issues helps a
group gain some understanding of a candidate’s actual beliefs as a potential member of the collective and
broader community, as well as their behaviors in a more intimate context on a day-to-day basis. While other
intentional communities address some of these questions, we feel a qualitative conversation based on a deeper
discourse is ultimately better than a quantitative run through of these issues. Consequently, the interview
process can lend itself to about another hour of discussion among collective members after the interview.
On some occasions it may be necessary to ask for an interviewee to come back for a second meeting if any
difficulties or disagreement arise when assessing the candidate. We find this whole process, though time
consuming, worth the effort when going forward with a candidate who could become another collective
member and fellow housemate and feel it likely averts many possible problems down the line with potential
collective members.
Chore Rotation Maintaining a house filled with many people can be a lot of work, and a formal chore rotation ensures the
workload is shared by all members of the group. A chore rotation should function alongside the expectation
that all members will clean up after themselves. Everyone has different standards of cleanliness, so a chore

rotation can help to set an agreed upon level of cleanliness for the whole group. During meetings, people can
check-in and hold each other accountable for keeping things clean to an agreed upon standard.
Bill Tracking and Food MoneyWhen determining utility expenditures, splitting expenses equitably among all members is a sustainable way
to share resources and keep expenses relatively low for each member. Members are equally responsible for
use of utilities on the property(ies) shared by collective members. In order to ensure this, all utility bills and
any other collective expenses, such as animal feed or materials for a collective project, are split equally unless
exceptions are made with full consensus for reasons that attempt to account for varying levels of privilege.
In addition to utilities and other expenses, all members share collective food costs. A collective shopping
budget is determined by a consented to amount, either fixed or sliding scale, that each member agrees to pay
each week. This gives an allotted amount of money for food expenses each week. Members can determine the
actual shopping budget before going on a grocery trip by assessing prior food expenses from tracked receipts.
This is where food expense tracking becomes very helpful. A separate shared expense spreadsheet for food
money can help members keep on track with shopping budget.
Keeping track of bills and other expenses is important to ensure expenditures get paid in a timely manner by
all members. Having a shared spreadsheet for recording expenses and dates paid helps to keep up to date
and facilitates open and horizontal management of collective finance records. A good way to ensure tracking
is to deal with group finances during regular meetings. Each member is responsible for tracking their share of
expenses as they are paid. As mentioned above, tracking food money is done on a separate spreadsheet.
Shared Dinner Nights Shared dinner nights provide many benefits to a collective and it’s members. Dinner nights provide a formal
structure for sharing the load of cooking dinner each night. Additionally, having meals prepared on a regular
basis in a collective home brings people together over food. This is important for building social bonds in a
group setting. Shared dinner nights also offer a space for people to learn cooking skills from one another.
When cooking for all collective house members, sometimes cooking for even more than that can provide timesaving leftovers for the entire collective as means for other meals of the day.
Projects and Events Organizing projects and events together is essential for internal sustaining dynamic as well as sustainability
on the projects and events being organized by the collective. Projects and events help to movement build for a
community and bring people closer together as they work through the logistics of a project or event. It can help
to make a collective house a sustaining factor in a community as opposed to an unknown or unsustaining factor.

Meeting Tactics
Notetaking Having a note taker for each meeting allows for any member to reference discussion topics and decisions
made in a meeting at a later date. If a member is unable to attend a meeting, they can use the meeting notes
to stay apprised of decisions that were made during a meeting. The notetaker responsibility can rotate to a
different member each meeting.

Recording Meetings Sometimes meeting notes don’t quite capture the vibe and tone of what someone says in a meeting. Audio
recordings of meetings can be used as a tool that accompanies meeting notes when more clarity is needed
than can be provided from meeting notes. An audio recording can also be heard by any members who missed
a meeting. Though it can be a bit awkward recording meetings, some larger collectives may opt for this if
schedules do not permit full attendance at regular meetings. Ant Hill Collective only attempted to record two
meetings just before the escalation of our conflict. Common sense and an understanding of security culture is
very important when considering to record any activity.
Facilitator The role of the facilitator is to guide, but not dominate or micromanage, the discussions in an unbiased manner.
A good facilitator asks questions that encourage group participation and maintain flow to discussions. This
responsibility can rotate to a different member each meeting.
Hand Signals Hand signals can be used to speed up the consensus process. When people agree with something being said,
instead of waiting their turn to speak to express their approval, they can hold up their hands, palms facing
out and wiggle their fingers - this is called twinkle fingers. To express disapproval, they can point their fingers
down, palms facing inward and wiggle their fingers. If someone feels a member is taking up more time than
needed to address something, they can twirl their index finger in the air to signal “wrap it up.” To block, they
can cross their arms in front of themselves to make an X. These techniques can build better group cohesion
and clearer communication as well as save time in groups of five or more.
Go-Arounds In a go-around, members take turns speaking clockwise or counterclockwise around the group until everyone
speaks. A member can suggest this tactic to allow for everyone’s voice to be heard on a given topic of
discussion or in decision making. This also works to defuse any sort of back-and-forth tension created in
conversation between 2-3 people.
Vibe Checks When tension becomes high or conversation escalates in a meeting setting, a member can call out “vibe
check.” Members can either reflect on the tone of the meeting, or they can elect to take a quick break from the
meeting. This tactic can be used by any member to ease contentious situations, reflect on personal feelings and
the vibe in the room. This also creates space for people who are not directly involved in the tension to safely
interject. After the vibe-check or break, a go-around can be used to hear from all people in the meeting about
the vibe in the room and their thoughts and suggestions about ways to move forward. After vibe check is
called, the group can hopefully approach the discussion from a fresh angle.
Interjection/Interruption As in any social situation, different people share different views and needs regarding communication.
People commonly regard interrupting as inappropriate and do not want anyone to speak or ask a question of
them when they were talking. Others have less of a problem with interruptions. A distinction can be made
between an interjection and an interruption where the former is something that is welcomed and could clarify
someone’s position or point being made whereas the latter is more of an inappropriate comment or critique
towards the person speaking before they were done.

Interjections can be beneficial to the communicative process and allows for clarity on anything that is not being
understood by the people making a break in the conversation. It is best used with someone who doesn’t mind
them and can easily pick the conversation up after an interjection occurs. Interjections usually take the form of a
quick question or comment as a point of clarification.
It’s important for a group to share their preferences and communication styles to assess people’s comfortability
with interjection before making the choice to interject. Some people find it difficult to be interrupted even for
the sake of clarity because they lose their train of thought and have trouble getting it back.
Stack This tactic is used when many people want to speak on an issue being discussed and a normal, equitable flow
to the conversation is not possible. This tool takes down the of names of people in order of hands raised by
one person managing the list so that people can then speak on an issue in the order of their name placed on
the list. The list is referred to as the “stack.”
Crit/Self-Crit/Praise Crit/Self-Crit/Praise provides a framework for wrapping up a meeting. At the end of a meeting, members can
go around and provide:
1) Crit - an open, honest critique of the meeting process or people involved in the meeting coming from a
loving, compassionate place;
2) Self Crit - self reflection and critique of ways one can improve their participation and become a better
person in-line with their values;
3) Praise - acknowledgement of what went well in the meeting and identifying those actions and patterns of
behavior as achievements to celebrate and thus replicate.
This allows a group to self-check or improve through honest communication and is important in activist groups
that believe the personal is political.

Other Tactics Worth Consideration
Note: These tactics were not used by the Ant Hill Collective.
Conflict resolution process starting with honor code conflict resolution Conflict resolution should follow the Honor Code method of resolution listed in three progressive stages:
Step 1. Should a conflict arise between members, it is the responsibility of each resident to approach the
other resident(s) involved with the conflict in an attempt to resolve the conflict through open and honest
communication.
Step 2. Should step 1 fail to achieve a resolution to the conflict, it is the responsibility of the resident to seek
out another resident not involved with the conflict to mediate a second conversation with the resident(s)
involved in the conflict.
Step 3. Should steps 1 and 2 not resolve the conflict, then the conflict should be brought to the attention of the
collective community at a house meeting with the intent of resolving the conflict through open and honest
discussion in a collective forum.

If a resident at any point feels threatened and does not want to engage in 1. conversation or 2. mediated
conversation then it is their responsibility to 3. bring the conflict to the co-operative community for collective
discussion aimed at resolving the conflict. In case of a serious conflict which needs to be addressed
immediately, the Honor Code method of conflict resolution still applies. It is the responsibility of the resident
member(s) involved in the conflict to call an emergency meeting of the collective community should step 3 be
necessary in a serious emergency situation.
Power Shuffle Power Shuffle is a game that raises awareness about the privilege people have in relationship to one another.
The game is not intended to make anyone feel guilty, but rather to shed light on the various societal benefits
some enjoy over others and how those privileges can be used for social justice. Everyone is asked to stand
in the center of the room, side-by-side, in a line. People are asked to either step back or forward based on
relationship to a list of characteristics (see below for examples). People are asked to step forward or back
silently, so they are able to reflect on their relationship to the characteristics. After all the characteristics are
stated, people discusses any insights that came to mind in terms of how they relate to others in the group.
Example:
If you are a U.S. citizen, take a step forward.
If you were brought up working class, take a step backward.
If you graduated from college, take a step forward.
If you are female, take a step backward.
If you are European American, take a step forward.
If the breadwinner in your family was ever unemployed while you were a child, take a step backward.
If you went to sleep-away camp as a child, take a step forward.
If you are under 21 years old or over 60, take a step backward.
If you are able-bodied, take a step forward.
If you are gay or are sometimes believed to be gay, take a step backward.
If you fear that if your family or friends find out about your sexual orientation that there will be economic,
emotional, physical or psychological consequences, step back.
If you have travelled outside the U.S., take a step forward.
If you are Jewish, take a step backward.
If you attended a private liberal arts college or Ivy League university, take a step forward.
If you or members of your family have been on welfare, take a step backward.
Talking Stick A talking stick is an instrument that has historically been used by native tribes from North America and has
become increasingly popular in the mainstream. In a collective setting, members pass a talking stick or any a
substitute object from person to person and only the person holding the stick can speak. Everyone else must
remain silent until the stick is passed to them. The stick is passed to each person in the group. This ensures
that only one person talks at a time and that everyone in the group has a chance to speak.
Fishbowl A fishbowl is a conversation structure that’s best used in large groups. Approximately 2-4 people are placed
at the center of the room (fishbowl), facing one-another, with the rest of the group surrounding the fishbowl. A
discussion is had by only the people in the fishbowl with everyone surrounding them listening. After someone

in the center makes a point, someone from outside of the fishbowl can tap that person on the shoulder and
then join the discussion. People cycle through the fishbowl until the conversation reaches a natural conclusion.
This helps to keep a consistent dialog running without too many people contributing to the conversation with
differing ideas at once. The conversation tends to be more coherent and linear while still involving many
different participants in a large group. This structure allows for a large group to have a contentious discussion
in a controlled setting.
Ice Breaker An icebreaker or warm-up exercise can be used at the beginning of a meeting to help create better group
cohesion before jumping in to check-ins and the meeting agenda.
Reasons for using an icebreaker before meetings include:
- allowing members to get to know each other better
- providing a way for members to participate and begin to get comfortable with one another in a group
setting
- helping members better understand and appreciate differences among the group
- establishing a context where every member is expected to speak, participate and listen
- raising the level of trust and support within the group, paving the way for facilitation techniques which
involve some risk taking
Encourage each other to get creative with icebreakers! These are great settings for connecting with one
another through a wide variety of ways, be it through group conversation, listening, or body movement and
touch. Of course, you’ll want to be careful about creating situations where individuals feel uncomfortable,
embarrassed, or forced to reveal personal information they would rather not disclose. So getting consent
from members on any icebreaker beforehand is a good idea. Make sure the activity ends in a timely manner;
icebreakers should not drag on, but be a transition to actual meeting discussion and decision making.

Icebreaker Suggestions
Concentric Circles Rotate pairs by having the group form two concentric circles, one inside and one outside, with each person
in the inside circle facing a partner on the outside circle. Shift partners for each round by asking one of the
circles to rotate. The facilitator can ask members to introduce themselves through another person’s eyes (for
example, a friend or a sibling). You can use this method to ask a number of get-to-know-you type questions.
Point of ViewThis exercise can be used as an introduction to a content issue during the meeting. State the issue and ask
members to talk about the issue from the point of view of the key players. For example, if the issue is racial
profiling, ask the participánts to talk about racial profiling from the point of view of a cop, a young man of
color, an older woman of color, and a middle aged white businessman.
Quick QuestionThe facilitator asks a question and then gives a few minutes for members to think about the question they’ve
been asked. After giving the participants some time to think, ask each person to give their name and their
answer (in 30 seconds or less)

Machine of RhythmsThe entire group stands in a circle. One person goes to the middle and begins with a sound and movement.
One-by-one each member adds to the machine by doing their own unique sound and movement. Each person
imagines themselves is a part of a complicated machine and joins by adding a sound/phrase and movement
that represents the theme. This will be done twice: first with a theme that represents societal gender
restrictions (gender binary, gender, gender in society; second, with members imagining society with freedom
of gender identity/expression. When the machine is complete, facilitators will stop the machine and ask each
person to perform their sound/movement, so others can see/hear.
The facilitator can discuss the following debrief questions: What did you observe between the two different
machines? What did you experience? What commonalities were there? What did the machine mean to you?
How did it make you feel? How does gender images/roles/expectations play out in the choreography of our
lives?
This exercise can be replicated with content and concluding questions that are different from societal gender
restrictions such as race, class, sexual orientation, ability, etc.

References on Sustaining Tactics
Power Shuffle
https://www.trainingforchange.org/tools/power-shuffle
Talking Stick
http://en.wikipedia.org/wiki/Talking_stick
Iceb Breakers
https://docs.google.com/document/d/1tOHEp_jDEz8N00YDZ0omAApoJPWZyJ0QW8r5EMjtX84/preview
Other Tools
https://www.trainingforchange.org/tools

The zine and appendix can be found online at anthillzine.wordpress.com.

