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Ant Hill Collective:  
Housing Questionnaire
This questionnaire and all of the questions in it are entirely 
optional. Some answers may be applicable to more than one 
question. This is merely intended to be used as a tool that will help 
us to get to know potential housemates. 

ESSEnTiAl informATion

name: ____________________________________________________

Phone number: ____________________________________________

Email: ____________________________________________________

When are you looking to move in with us? _____________________

HEAlTH And diET

1. What are your dietary preferences? (for example: vegan, 
vegetarian, omnivore, autotroph, etc.) or any special dietary needs 
that you would like us to know about?

2. Are you ok with both kitchens here being vegetarian kitchens? 
How do you feel about keeping chickens for eggs or keeping bees?

3. do you have any specific medical information that you 
think we should know of, like allergies, accommodation 
needs, or serious phobias that you would like us to be aware 
of? if so, please explain. 

The Ant Hill 
Questionnaire
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Your TimE

4. How do you occupy yourself? (What is your occupation…)  
in addition, do you have any other time commitments?

6. Are you available (and eager) to eat house dinners Sunday-
Thursday? Which nights are you available Sunday-Thursday? And 
are you available to cook 1 to 2 meals a week with other another 
person?

7. Are you available for a weekly meeting?

8. Are you available to do 5 hours of house labor a week (chores, 
gardening, care for chickens, and other special projects, etc.)?

9. do you have a significant other or children who would be 
spending half their time or more here? 

Your SPACE

10. There is considerable street & neighborhood noise late at night 
some evenings, 7 people who live as well as visitors and events 
here; would that be a problem for you? What level of noise can 
you handle at night and in the day? 

11. What’s your current living situation? What do you like and 
dislike about it?

CollECTivE SPACE

12. do you have any hobbies that require regular use of house 
space in addition to your bedroom?

(examples: musical instruments, sporting equipment, art 
creation supplies, chemistry sets)4



13. do you need any sort of storage space outside of your room?

14. do you have a car, bicycle or other vehicle(s)?

You And THE CollECTivE

15. As an organization, we strive to be environmentally sustainable. 
What does environmental sustainability mean to you? describe any 
experiences you have had with environmental sustainability.

16. Along these same lines, we are also interested in learning skills 
so we can grow as much of our own food as possible and be as 
self-reliant as we can. What is your level of interest in such things? 

17. At the collective, we try to make conscious purchasing 
decisions. for example, we buy food from the farmers markets 
and People’s mostly because they are a local, organic and fit with 
our principles. We also do what we can to purchase things second 
hand. Please explain your shopping habits.

18. We also consider social justice when we make decisions as an 
organization. Please use this space to reflect on social justice and 
how it factors into your life.

19. We try to make house meetings as democratic and as 
collectively-run as possible. in order to do this, we take turns 
facilitating meetings and we make our decisions by coming to 
consensus. Please describe any experiences you may have had with 
consensus decision making and your willingness to operate within 
such an arrangement.

20. What are you hoping to get out of living in the 
collective—what can the collective do for your life? 5



21. What do you feel you can bring to the collective?

22. What do you love?

23. is there anything else we should know about you?

24. now that you have begun the process of getting to know 
us, you have a lot to think about. if you have any questions, 
confusions, or general concerns about the collective and how it 
might work for you, feel free to list them here. We would like to talk 
to you about them, and you can use this page to jog your memory:
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Interview Process: Questionnaire and Extensive Interview - 
The interview and member selection process is a great contributor 
to the stability and longevity of a collective project. In most 
cases the interview process is the initial introduction to potential 
candidates interested in the collective house and thus becomes an 
important space to openly communicate the values and mission 
of the collective as well as engage in intentional conversation 
with a new person to help establish and/or maintain a group with 
particular vision and purpose. Here, the personal is political code 
definitely applies, and for a collective rooted in political activism 
and social justice, expectations and needs require a more rigorous 
process with those wanting to live and work together, compared 
to many shared housing situations or job environments where 
principles and politics do not necessarily enter into the decision.

An optional questionnaire can be given to potential candidates 
prior to interviews. The questionnaire gives a broad idea of 
what kind of member a collective is looking for and can also 
help in vetting any candidates before hosting interviews. To 
ensure inclusion of potential candidates who may not be as 
comfortable with written language, a group can decide to make 
the questionnaire optional. Collectives may decide to permit a 
candidate’s request to go straight to in-person interviews if they 
elect to not communicate answers in writing.

Interviews can involve one to three hours of rigorous, in-
depth questioning of each candidate on issues brought up 
by the questionnaire. In addition to asking candidates more 

Sustaining  
Tactics
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practical things such as their levels of cleanliness in a shared 
space, we feel it’s important to ask candidates to talk about their 
values and commitments to any particular left, progressive, anti-
authoritarian topics - environmental sustainability, social justice, 
engagement with issues of race, class and gender, decentralized 
horizontalist structures, etc. We also find it important to go into a 
candidate’s experiences or interest with conflict resolution and ask 
several questions such as giving an example of how they feel they 
best handled a difficult situation with a person or group of people. 
We believe  that delving beyond any superficial grasp of these 
issues helps a group gain some understanding of a candidate’s 
actual beliefs as a potential member of the collective and broader 
community, as well as their behaviors in a more intimate context 
on a day-to-day basis. While other intentional communities address 
some of these questions, we feel a qualitative conversation based 
on a deeper discourse is ultimately better than a quantitative run 
through of these issues. Consequently, the interview process can 
lend itself to about another hour of discussion among collective 
members after the interview.

On some occasions it may be necessary to ask for an interviewee to 
come back for a second meeting if any difficulties or disagreement 
arise when assessing the candidate. We find this whole process, 
though time consuming, worth the effort when going forward with 
a candidate who could become another collective member and 
fellow housemate and feel it likely averts many possible problems 
down the line with potential collective members.

Chore Rotation - 
Maintaining a house filled with many people can be a lot of 

work, and a formal chore rotation ensures the workload is 
shared by all members of the group. A chore rotation should 
function alongside the expectation that all members will 8



clean up after themselves. Everyone has different standards of 
cleanliness, so a chore rotation can help to set an agreed upon 
level of cleanliness for the whole group. During meetings, people 
can check-in and hold each other accountable for keeping things 
clean to an agreed upon standard.

Bill Tracking and Food Money-
When determining utility expenditures, splitting expenses 
equitably among all members is a sustainable way to share 
resources and keep expenses relatively low for each member. 
Members are equally responsible for use of utilities on the 
property(ies) shared by collective members. In order to ensure 
this, all utility bills and any other collective expenses, such as 
animal feed or materials for a collective project, are split equally 
unless exceptions are made with full consensus for reasons that 
attempt to account for varying levels of privilege.

In addition to utilities and other expenses, all members share 
collective food costs. A collective shopping budget is determined 
by a consented to amount, either fixed or sliding scale, that each 
member agrees to pay each week. This gives an allotted amount 
of money for food expenses each week. Members can determine 
the actual shopping budget before going on a grocery trip by 
assessing prior food expenses from tracked receipts. This is where 
food expense tracking becomes very helpful. A separate shared 
expense spreadsheet for food money can help members keep on 
track with shopping budget.

Keeping track of bills and other expenses is important to ensure 
expenditures get paid in a timely manner by all members. Having 
a shared spreadsheet for recording expenses and dates paid 
helps to keep up to date and facilitates open and horizontal 
management of collective finance records. A good way 9



to ensure tracking is to deal with group finances during regular 
meetings. Each member is responsible for tracking their share of 
expenses as they are paid. As mentioned above, tracking food 
money is done on a separate spreadsheet.

Shared Dinner Nights -
Shared dinner nights provide many benefits to a collective and 
it’s members. Dinner nights provide a formal structure for sharing 
the load of cooking dinner each night. Additionally, having meals 
prepared on a regular basis in a collective home brings people 
together over food. This is important for building social bonds in a 
group setting. Shared dinner nights also offer a space for people 
to learn cooking skills from one another. When cooking for all 
collective house members, sometimes cooking for even more than 
that can provide time-saving leftovers for the entire collective as 
means for other meals of the day. 

Projects and Events - 
Organizing projects and events together is essential for internal 
sustaining dynamic as well as sustainability on the projects and 
events being organized by the collective. Projects and events 
help to movement build for a community and bring people closer 
together as they work through the logistics of a project or event. 
It can help to make a collective house a sustaining factor in a 
community as opposed to an unknown or unsustaining factor.

Meeting Tactics
Notetaking - 
Having a note taker for each meeting allows for any 
member to reference discussion topics and decisions made 
in a meeting at a later date. If a member is unable to 
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attend a meeting, they can use the meeting notes to stay apprised 
of decisions that were made during a meeting. The notetaker 
responsibility can rotate to a different member each meeting.

Recording Meetings - 
Sometimes meeting notes don’t quite capture the vibe and tone of 
what someone says in a meeting. Audio recordings of meetings 
can be used as a tool that accompanies meeting notes when more 
clarity is needed than can be provided from meeting notes. An 
audio recording can also be heard by any members who missed 
a meeting. Though it can be a bit awkward recording meetings, 
some larger collectives may opt for this if schedules do not 
permit full attendance at regular meetings. Ant Hill Collective 
only attempted to record two meetings just before the escalation 
of our conflict. Common sense and an understanding of security 
culture is very important  when considering to record any activity.

Facilitator - 
The role of the facilitator is to guide, but not dominate or 
micromanage, the discussions in an unbiased manner. A good 
facilitator asks questions that encourage group participation and 
maintain flow to discussions. This responsibility can rotate to a 
different member each meeting.

Hand Signals -
Hand signals can be used to speed up the consensus process. 
When people agree with something being said, instead of waiting 
their turn to speak to express their approval, they can hold up 
their hands, palms facing out and wiggle their fingers - this is 
called twinkle fingers. To express disapproval, they can point their 
fingers down, palms facing inward and wiggle their fingers. 
If someone feels a member is taking up more time than 
needed to address something, they can twirl their index 11



finger in the air to signal “wrap it up.” To block, they can cross 
their arms in front of themselves to make an X. These techniques 
can build better group cohesion and clearer communication as 
well as save time in groups of five or more.

Go-Arounds - 
In a go-around, members take turns speaking clockwise or 
counterclockwise around the group until everyone speaks. A 
member can suggest this tactic to allow for everyone’s voice to 
be heard on a given topic of discussion or in decision making. This 
also works to defuse any sort of back-and-forth tension created in 
conversation between 2-3 people.

Vibe Checks - 
When tension becomes high or conversation escalates in a 
meeting setting, a member can call out “vibe check.” Members can 
either reflect on the tone of the meeting, or they can elect to take 
a quick break from the meeting. This tactic can be used by any 
member to ease contentious situations, reflect on personal feelings 
and the vibe in the room. This also creates space for people who 
are not directly involved in the tension to safely interject. After 
the vibe-check or break, a go-around can be used to hear from 
all people in the meeting about the vibe in the room and their 
thoughts and suggestions about ways to move forward. After vibe 
check is called, the group can hopefully approach the discussion 
from a fresh angle.

Interjection/Interruption - 
As in any social situation, different people share different views 
and needs regarding communication. People commonly regard 

interrupting as inappropriate and do not want anyone to 
speak or ask a question of them when they were talking. 
Others have less of a problem with interruptions. A 
distinction can be made between an interjection and an 
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interruption where the former is something that is welcomed and 
could clarify someone’s position or point being made whereas the 
latter is more of an inappropriate comment or critique towards 
the person speaking before they were done. 

Interjections can be beneficial to the communicative process and 
allows for clarity on anything that is not being understood by 
the people making a break in the conversation. It is best used 
with someone who doesn’t mind them and can easily pick the 
conversation up after an interjection occurs. Interjections usually take 
the form of a quick question or comment as a point of clarification. 

It’s important for a group to share their preferences and 
communication styles to assess people’s comfortability with 
interjection before making the choice to interject. Some people 
find it difficult to be interrupted even for the sake of clarity 
because they lose their train of thought and have trouble getting 
it back. 

Stack - 
This tactic is used when many people want to speak on an issue 
being discussed and a normal, equitable flow to the conversation 
is not possible. This tool takes down the of names of people in 
order of hands raised by one person managing the list so that 
people can then speak on an issue in the order of their name 
placed on the list. The list is referred to as the “stack.”

Crit/Self-Crit/Praise - 
Crit/Self-Crit/Praise provides a framework for wrapping up a 
meeting. At the end of a meeting, members can go around and 
provide: 
1) Crit - an open, honest critique of the meeting process 
or people involved in the meeting coming from a loving, 
compassionate place; 
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2) Self Crit - self reflection and critique of ways one can improve 
their participation and become a better person in-line with their 
values; 
3) Praise - acknowledgement of what went well in the meeting 
and identifying those actions and patterns of behavior as 
achievements to celebrate and thus replicate.

This allows a group to self-check or improve through honest 
communication and is important in activist groups that believe the 
personal is political. 

Other Tactics Worth Consideration
Note: These tactics were not used by the Ant Hill Collective.

Conflict resolution process starting with honor code conflict 
resolution - 
Conflict resolution should follow the Honor Code method of 
resolution listed in three progressive stages:
Step 1. Should a conflict arise between members, it is the 
responsibility of each resident to approach the other resident(s) 
involved with the conflict in an attempt to resolve the conflict 
through open and honest communication.
Step 2. Should step 1 fail to achieve a resolution to the conflict, it 
is the responsibility of the resident to seek out another resident 
not involved with the conflict to mediate a second conversation 
with the resident(s) involved in the conflict.
Step 3. Should steps 1 and 2 not resolve the conflict, then the 
conflict should be brought to the attention of the collective 

community at a house meeting with the intent of resolving 
the conflict through open and honest discussion in a 
collective forum.14



If a resident at any point feels threatened and does not want to 
engage in 1. conversation or 2. mediated conversation then it is their 
responsibility to 3. bring the conflict to the co-operative community 
for collective discussion aimed at resolving the conflict. In case 
of a serious conflict which needs to be addressed immediately, 
the Honor Code method of conflict resolution still applies. It is the 
responsibility of the resident member(s) involved in the conflict to 
call an emergency meeting of the collective community should step 
3 be necessary in a serious emergency situation.

Power Shuffle - 
Power Shuffle is a game that raises awareness about the privilege 
people have in relationship to one another. The game is not 
intended to make anyone feel guilty, but rather to shed light on 
the various societal benefits some enjoy over others and how 
those privileges can be used for social justice. Everyone is asked 
to stand in the center of the room, side-by-side, in a line. People 
are asked to either step back or forward based on relationship 
to a list of characteristics (see below for examples). People 
are asked to step forward or back silently, so they are able to 
reflect on their relationship to the characteristics. After all the 
characteristics are stated, people discusses any insights that came 
to mind in terms of how they relate to others in the group.

Example:
If you are a U.S. citizen, take a step forward.
If you were brought up working class, take a step backward.
If you graduated from college, take a step forward.
If you are female, take a step backward.
If you are European American, take a step forward.
If the breadwinner in your family was ever unemployed while 
you were a child, take a step backward.
If you went to sleep-away camp as a child, take a step forward.
If you are under 21 years old or over 60, take a step backward.
If you are able-bodied, take a step forward.
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If you are gay or are sometimes believed to be gay, take a step 
backward.
If you fear that if your family or friends find out about your sexual 
orientation that there will be economic, emotional, physical or 
psychological consequences, step back.
If you have travelled outside the U.S., take a step forward.
If you are Jewish, take a step backward.
If you attended a private liberal arts college or Ivy League 
university, take a step forward.
If you or members of your family have been on welfare, take a step 
backward.

Talking Stick -
A talking stick is an instrument that has historically been used by 
native tribes from North America and has become increasingly 
popular in the mainstream. In a collective setting, members pass a 
talking stick or any a substitute object from person to person and 
only the person holding the stick can speak. Everyone else must 
remain silent until the stick is passed to them. The stick is passed to 
each person in the group. This ensures that only one person talks at 
a time and that everyone in the group has a chance to speak.

Fishbowl - 
A fishbowl is a conversation structure that’s best used in large 
groups. Approximately 2-4 people are placed at the center of the 
room (fishbowl), facing one-another, with the rest of the group 
surrounding the fishbowl. A discussion is had by only the people 
in the fishbowl with everyone surrounding them listening. After 
someone in the center makes a point, someone from outside of 
the fishbowl can tap that person on the shoulder and then join 

the discussion. People cycle through the fishbowl until the 
conversation reaches a natural conclusion. This helps to 
keep a consistent dialog running without too many people 16



contributing to the conversation with differing ideas at once. 
The conversation tends to be more coherent and linear while 
still involving many different participants in a large group. This 
structure allows for a large group to have a contentious discussion 
in a controlled setting.

Ice Breaker - 
An icebreaker or warm-up exercise can be used at the beginning 
of a meeting to help create better group cohesion before jumping 
in to check-ins and the meeting agenda.

Reasons for using an icebreaker before meetings include:
- allowing members to get to know each other better
- providing a way for members to participate and begin to get 

comfortable with one another in a group setting
- helping members better understand and appreciate differences 

among the group 
- establishing a context where every member is expected to speak, 

participate and listen 
- raising the level of trust and support within the group, paving the 

way for facilitation techniques which involve some risk taking

Encourage each other to get creative with icebreakers! These are 
great settings for connecting with one another through a wide 
variety of ways, be it through group conversation, listening, or 
body movement and touch. Of course, you’ll want to be careful 
about creating situations where individuals feel uncomfortable, 
embarrassed, or forced to reveal personal information they would 
rather not disclose. So getting consent from members on any 
icebreaker beforehand is a good idea. Make sure the activity 
ends in a timely manner; icebreakers should not drag on, but be a 
transition to actual meeting discussion and decision making. 
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Icebreaker Suggestions
Concentric Circles - 
Rotate pairs by having the group form two concentric circles, one 
inside and one outside, with each person in the inside circle facing 
a partner on the outside circle. Shift partners for each round 
by asking one of the circles to rotate. The facilitator can ask 
members to introduce themselves through another person’s eyes 
(for example, a friend or a sibling). You can use this method to ask 
a number of get-to-know-you type questions.

Point of View-  
This exercise can be used as an introduction to a content issue 
during the meeting. State the issue and ask members to talk 
about the issue from the point of view of the key players. For 
example, if the issue is racial profiling, ask the participánts to talk 
about racial profiling from the point of view of a cop, a young 
man of color, an older woman of color, and a middle aged white 
businessman.

Quick Question-  
The facilitator asks a question and then gives a few minutes for 
members to think about the question they’ve been asked. After 
giving the participants some time to think, ask each person to give 
their name and their answer (in 30 seconds or less)

Machine of Rhythms-  
The entire group stands in a circle. One person goes to the 
middle and begins with a sound and movement. One-by-one each 
member adds to the machine by doing their own unique sound 

and movement. Each person imagines themselves is a part 
of a complicated machine and joins by adding a sound/
phrase and movement that represents the theme. This will 18



be done twice: first with a theme that represents societal gender 
restrictions (gender binary, gender, gender in society; second, with 
members imagining society with freedom of gender identity/
expression. When the machine is complete, facilitators will 
stop the machine and ask each person to perform their sound/
movement, so others can see/hear. 
 
The facilitator can discuss the following debrief questions: What 
did you observe between the two different machines? What 
did you experience? What commonalities were there? What did 
the machine mean to you? How did it make you feel? How does 
gender images/roles/expectations play out in the choreography of 
our lives?

This exercise can be replicated with content and concluding 
questions that are different from societal gender restrictions such 
as race, class, sexual orientation, ability, etc. 

References on Sustaining Tactics
Power Shuffle 
https://www.trainingforchange.org/tools/power-shuffle

Talking Stick 
http://en.wikipedia.org/wiki/Talking_stick 

Iceb Breakers  
https://docs.google.com/document/d/1tOHEp_
jDEz8N00YDZ0omAApoJPWZyJ0QW8r5EMjtX84/preview 

Other Tools
https://www.trainingforchange.org/tools 
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X Collective - Relative Attribute Ratings 
Ratings are based on a scale of 1 to 5

Room Location Square Feet Closet/ 
Storage

Windows/ 
Light

Privacy/ 
Access

Noise Condition Temp Basic Room 
Price*

Front House Room #1 120 20 5 5 3 5 3 $510

Front House Room #2 110 10 4 3 5 4 5 $490

Front House Room #3 115 10 3 4 4 5 5 $500

Back House Room #1 120 10 5 5 4 5 4 $520

Back House Room #2 110 20 3 3 3 4 4 $480

Back House Room #3 90 5 4 4 2 3 3 $400

Back Shack 28 0 2 4 1 1 1 $150

* If rent is not separate from bills, add 15% for additional occupants.

Room Price Rating Chart
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Housing collectives and other intentional communities 
can exist in layered contexts. Some of these spatial layers 
range from their internal function and dynamic, to the 
neighborhood, regional area and society to which they 
are connected. There are also layers to their external 
connections to other intentional communities, ally 
communities and networks that can span all spatial layers. 
Radical, activist intentional communities seeking to build and 
support various liberation struggles in the context of White-
Supremacist-Capitalist-Patriarchy can become locally rooted 
institutions that facilitate agency in information sharing, 
organizing and building localized power. In doing this, they 
can become a rooted foundation for shifting power towards 
their stated goals beyond their localized spatial context.
 
We think this is important to understand because any 
sustaining movements need institutions to support their 
efforts. It is often the case that left/anarcho/progressive 

movements do not possess the resources by which to 
engage in building and sustaining radical organizational 
structures that exist to facilitate and assist radical 
movement. As the recent history of the past 20 years 

Projects as 
Practice, Internal 

to External

Intentional Community > Neighborhood > Region > Extended Networks > State

22



shows a sharp decline in and marginalization of older 
existing institutions with infrastructure that traditionally 
supported transgressing radical politics and agency, one 
way to build this back where it matters most is by layering 
the uses of places we have access to. Such a location can 
be the place in which we live. Towards this end, the following 
outline attempts to give meaning and example of why and 
how this can be done.
 

Intentional Community as 
Grassroots Infrastructure for 
Liberation Movements
 
 
Synopsis:
What follows is an attempt to open up discussion on how 
intentional communities in the form of cooperatives and 
collectives can assist in creating a catalyst for political 
struggle to challenge and overcome various forms of 
oppression.
 
In this effort, we will try to find examples of liberatory theory 
and practice from small internal actions among members to 
larger vision, strategies and tactics both within intentional 
communities as well as with the broader communities and 
cities in which they exist.
 
We will attempt to come up with some solutions to known 
problems within the context of White-Supremacist-Capitalist-
Patriarchy and see if we can point to some examples of 
these solutions both existing and potential.
 23



This attempt will largely be the framing of a much larger 
conversation to take place as a continuing practice among 
people seeking a collective or cooperative living space while 
committing their lives to the efforts of sustainability and 
liberation.
 

Operational definitions:
Intentional Community - community formed or joined 
based on agreement to principles established prior to 
membership.
 
Cooperative -  intentional community based on a model of 
consensus or democratic decision making with sustainable 
structure and procedures primarily focused on its own 
internal dynamics; often more heterogeneous in theory and 
practice.
 
Collective -  intentional community based on model of 
consensus decision making with sustainable structure and 
procedures focused on its own internal dynamics as they 
pertain to facilitating the achievement of stated external 
action and goals; often more homogeneous in Left/Anarcho 
theory and practice.
 
Hegemony -  control through rule, force or unequal influence 
politically, economically and/or culturally.
 
Hegemon -  the institution, government or society that is the 
dominant and ruling force in a given context, circumstance or 

historical moment.
 
Control-society -  a social order governed with 24



authority, power and intention to know and affect the 
outcome of all actions by groups and individual lives.
  

 (A) s mentioned, the context in which intentional 
communities seeking sustainability exist is one of White-
Supremacist-Capitalist-Patriarchy or W-S-C-P. The dominant 
value of this system is one of putting the maximization of 
profits before the well being of people. It is an economic 
system of production with riches for few rather than 
production for use by all. The context is wrought with 
inequalities that grant white, male, heterosexual privileges 
with greater access to the top of hierarchically organized 
positions as exist among the vast majority of institutions in 
our W-S-C-P society.

I.  The people who may come together to engage in a 
collective or cooperative intentional community project 
must do so while dealing with the personal and collective 
effects from a system of profits before people, wage slavery, 
materialist consumer culture, racial, gender, sexual and 
ability inequality in a political-economy that has an internal 
logic of the need for a continuing expansion in order for its’ 
continued existence.
 

A.  Where there is such concentration of power, there 
is always resistance in some form and collective and 
cooperative intentional communities, like individuals, 
must seek sustainability understanding that there is no 
neutrality to the actions of their lived context.

 
1.  The large scope and pervasive negative effects 
from the institutions of imperialist hegemonic 
power leads to anti-imperialist resistance.
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a.  The WTO (World Trade Organization), IMF 
(International Monetary Fund), WB (World Bank, 
NAFTA (North American Free Trade Agreement), 
TPP (Trans-Pacific Partnership), Prison Industrial 
Complex, corporate lobbyists, local police, etc. all 
have resistance to the logic and agenda of their 
efforts both foreign and domestic, violent and 
nonviolent.

 
B.  The power of oppression out there and overseas 
creates resistance on a level of immediate survival such 
as Afghanistan, Iraq, Palestine, etc. (in the past: Spain, 
Vietnam, Nicaragua, etc.) to a level of strategic resistance 
such as Iran, Bolivia, Ecuador, etc. (in the past: Iran, 
Cuba, Chile, etc.)

 
1.  Important to note here is that the more decentralized 
points of resistance to the hegemonic imperialist power, 
the better the chance for over-extension of the reach 
of the hegemon leading to the consequence of there 
being established and sustaining points of resistance 
to the oppressive power and conditions created by the 
hegemon.

 
a.  This can be seen in the recent, largely successful 
resistance efforts to U.S. imperialist power and 
control in the countries of Iran, Venezuela, Bolivia, 
Ecuador and Nicaragua as there was not the means, 
economics or political will to stop those countries 
turning to points of resistance while hegemonic 
U.S. control was over reached fighting two wars 
simultaneously overseas as these countries 
struggled to become more independent; this being a 
lesson for domestic institutional points of resistance.
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C.  As broad as the forces of oppression that act on 
people and places out there may be, many people seek to 
set up a collective or cooperative intentional community as 
something they can practically do (after recognizing U.S. 
foreign policy and its military are a means of enforcing 
W-S-C-P; such an endeavor can be done sustainably by 
recognizing the connections of their collective efforts on 
local problems with the problems of those unknown or far 
away.

 
1.  This is necessary for all intentional communities 
who see sustainability as defined as the flourishing of 
all interconnected things in a way that continues their 
flourishing.

II.  With the ever expansion demand in the logic of 
Capitalism and the layered forces of oppression that aid 
its dominance and control, Globalization in its current 
oppressive form and the strategy of control-society are 
factors that any collective or cooperative intentional 
community will have to grapple with in their efforts to 
bring sustainability to their local experience in a way not 
threatened by power of force and hegemonic strategy.
 

A.  One such strategy of Capitalist political-economy is 
the attack on the powers of the nation State pertaining 
to civil society and its ability to create rule and law under 
sovereign constitutional process, leaving the military and 
police to only act on rule and law that benefits the system 
of actuating profits for the few at the expense of the many.

 
1.  As this strategy of W-S-C-P hegemonist 
power seeks to erode any potential challenge to 
it from civil society, the ability to engage in local 
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challenges to this oppression diminish greatly and even 
with resistance movements against this strategy such 
as the Seattle protests, anti-war coalitions, immigrant 
rights movements, queer equality etc., there is still 
the reality that the oppressive, imperialist strategy of 
hegemony continues as if uninterrupted.

 
a.  Control-society is then a means of enforcing this 
strategy that seeks the decline of sovereign civil 
governance and does this via the Patriot Act, NSA 
surveillance, the militarization of police forces and 
use of “non-lethal” weapons as crowd suppression.

 
2.  This is the main external threat that collective and 
cooperative intentional communities face as they seek 
course for sustainability on a local level and attempt to 
facilitate efforts toward that goal.

B.  In context of the assault on sovereign local 
governance, resistance has been shown to take the form 
of noncompliance to the rules and laws of the hegemonic 
State.

 
1.  In an example of what can be done on the local level 
as a means of resistance, the municipalities of Portland, 
Oregon, Eugene Oregon and Arcata, California all passed 
local ordinances directing their public agencies (including 
law enforcement) to not comply with federal laws that 
mandated implementing aspects of the Patriot Act.

 
a.  This actually took the form of Portland city council 
and mayor ordering their Police to not work with 
federal agents seeking enforcement of the Patriot Act.

 
28



2.  Intentional communities seeking sustainability can 
organize on a local level to help facilitate such localized 
resistance and more radical forms of non compliance 
with the hegemon.

 
a.  Any such successful efforts of resistance to 
control-society and oppressive hegemonic strategy 
would only be so do to the development of a more 
sustaining form of governance at the local level in 
which institutions that counter oppressive hegemonic 
institutions will be locally based with grassroots 
support.

 
III.  Collective and cooperative intentional communities can 
be more than just a living space. They can be layered as a 
safe space for facilitating transgressive and radical discourse 
while modeling and organizing an example of an alternative 
institution to those that permeate hierarchical control-
society. Such intentional communities can as an aid in over-
extending the hegemon’s efforts at control-society.

 A.  Intentional communities in a collective or cooperative 
model can exist as anti-hegemonic institutions in 
themselves.

 
1.  They are locally rooted such that their true 
grassroots potential is something that is intrinsic to their 
definition and local matters are of a collective, personal 
and individual matter.

 
a.  They can be situated in urban or suburban 
centers; ex: apartment complex, townhome, 
house, owned or rented.
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2.  Collective or cooperative models can both exist to 
facilitate sustainability in their collective and extended 
endeavors by helping with generating and maintaining 
sustaining tactics, strategies and goals.

 
a.  Depending on the size and level of homogeneity, 
multiple dwellings could make up a co-op of collectives.

 
3.  Collective and cooperative intentional communities 
are likely not vanguardist as they are part of their 
neighborhood and extended community and tend 
to see vanguardist leadership as being at odds with 
sustainability and sustaining theory and practice; 
hence, they have horizontal, non-hierarchical, relations 
with their communities.

 
a.  Such intentional communities practice what they 
preach as good or sustaining agency, and they lead 
by example in their doing.

 
4.  Collectives and cooperatives leading in this way by 
example engage in a horizontal organizing methodology 
that seeks alliances under the value of equality and 
shared position to the context which they exist.

 
a.  These are the people next door, down the street 
and surrounding neighborhoods.

 
5.  What can be done to bring about sustainability in 
day-to-day living, physical space as well as the space 
created between people by collectives and cooperatives 
can be practiced by those occupying living space no 
matter if they are a collective, cooperative or any type 
of intentional community.
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a.  Nuclear and alternative families can follow all 
or some amount of the principles of collective and 
cooperative intentional communities. 

 
B.  Sustainable, community-centered organizing can 
better influence the outcome of decisions by local 
governing bodies including how such governing bodies 
are created and function.

 
1.  There is greater potential for introducing and passing 
local rules and legislation that mandate non-compliance 
with the rules, laws and dictates of the oppressive 
hegemon; in this case, the State and Federal governing 
bodies. e.g. tenants of the patriot act, facilitation of 
spying on citizens, enforcement of drug laws, minimum 
wage, landlord-tenant law, etc.

 
C.  Helping to facilitate a strong, rooted, local/regional, 
organized resistance and non-compliance to the 
mandates from the oppressing hegemonic governing 
bodies of control-society can bring their response in 
attempts at forced compliance.

 
1.  Attempts to bring about forced compliance in one 
internal region of the hegemon is liken to the resistance 
in one external region such as Cuba, Ecuador, Bolivia, 
Afghanistan, Iraq, etc.

 
2.  By helping to facilitate multiple regions of non-
compliance both internal and external, hegemonic 
oppressing governance can have an over-
extension of the reach for control-society.
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a.  This overextension can help break the domestic 
front of the hegemon’s oppression in building control-
society. 

 
IV.  Towards a realization of an alternative to hierarchical 
oppression and governance from control-society, the 
localized resistance and decentralized horizontal scope 
and governing practices that would successfully liberate 
the local from the national and global is a basis for building 
new governing institutions on a larger scale. In that, there 
is a coherence of intentional community with self-governing 
society where links can be drawn between the theory and 
practice of both.
 

A.  Collective and cooperative intentional communities are 
self governing institutions in-and-of themselves.

 
1.  Groupings of these institutions and others who 
follow their practices (or are allied in solidarity) into 
neighborhoods, cities and regions can create a counter 
to the power of the hegemon while simultaneously 
creating alternative governing structures consistent in 
principle from local to regional, near to far.

 
2.  The coherence and consistency of a liberatory 
theory and practice is constructed when the micro 
practices of a particular community are in Solidarity 
with the macro neighborhood, local and the regional 
practices and this is done in accordance with axiomatic 
(must have) principles of governance.

 
a.  In the case of collective and cooperative 
intentional communities, this happens when these 
communities are in agreement with a theory 32



and practice of principles such as the collective 
ownership of the means of production, putting people 
before profits, and environmental sustainability.

B.  For collective and cooperative communities to 
be sustaining, there must be an understanding of 
sustainability that accounts for not just environmental 
destruction and oppression of people out there in 
the world but the destruction and oppression that 
can be reified and re-ascribed in the context of micro 
interpersonal relations; hence, ‘the personal is political’ is 
a principle of sustainability.

 
1.  Interpersonal relations exist in, and are products of, 
a socio-historical-political context.

 
a.  As mentioned above, the contemporary socio-
historical-political context in which we exist begets 
the intersectional oppressing dynamics of W-S-C-P.

 
2.  There can be no intentional community that exists 
outside of this socio-historical-political context even if 
the intention is to go far away and live off the grid.

 
a.  This is true just as an individual expatriating from 
the hegemonic government of control-society will 
not make them safe from or unaffected by its reach 
elsewhere in the world either from its environmental 
devastation or its political-economic policy.

 
3.  For intentional communities to be coherently 
sustainable, requires a dedication and adherence 
to these agreed upon axiomatic principles 
in shared context; meaning, dedication and 33



adherence with an understanding of W-S-C-P as the 
context in which the collective or cooperative exists and 
further, adherence to these shared principles with that 
understanding in mind.

 
 a.  Understanding the intersectionality, 
interconnectedness and synergy of various forms 
of oppression, there can be no adhering to these 
principles toward sustainability without confronting 
each oppressive layer of the context of W-S-C-P 
which agency, in keeping with the principles, seeks 
to counter; thus, one must seek to fight oppression 
simultaneously on all fronts.

 
4.  The locally based counter to these intertwined fronts 
of oppression that rooted intentional communities in 
the form of collectives or cooperatives can help to 
create becomes a decentralized, horizontal counter-
hegemony that has the theoretical scope with potential 
power to shift the centralized hierarchical hegemony of 
oppression.

a.  This must be done for sustainability to be 
achieved, in keeping with  environmental and 
liberatory struggles, while preserving the diversity, 
difference and greater autonomy and freedom for 
subjects of civil society.
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Gentrification
A big concern for collective houses starting up in urban 
areas is the role they may come to play in the process 
of gentrification. If those starting up such a project are 
not part of the community in which they chose to locate 
their efforts, they may run the risk of helping to change 
historically low-income, culturally diverse or blue-collar, 
working-class neighborhoods by advancing the negative 
effects of gentrification. It is important to be conscious 
of this possibility and work against being agents seeking 
sustainable change based on equality and liberation while 
unwittingly falling in line with the logic of  
gentrifying process.
 
While changes in any community can be a good thing 
and the cleaning up and better maintenance of a 
community would be surely welcomed by residents, 
gentrification makes these changes for others to take 
the place of existing community residents. Gentrification 
is not just a change in the aesthetics and appearance 
of a neighborhood but a change in the social relations 
of a community internally as well as externally with 
people and institutions in the socio, political and 
economic centers of power. Consequently, a fight against 
gentrification is not just an effort to keep the status 
quo in a community but to maintain the internal social 
relations while attempting to move the community’s 
external relations to socio, political and economic centers 
of power from the margins to the center.
 
As mentioned in the zine, many activists/organizers 
seeking to engage in such a form of agency as 
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housing collectives are susceptible to becoming the first 
wave of gentrification in areas under threat. This can 
happen due to much of the groups’ demographics having 
beliefs and practices which follow or create an artistic, 
outsider, community-from-the-margins aesthetic that 
tends to attract new money and those with white-collar 
jobs looking to live in areas containing the physical 
manifestation of that energy and sub cultural vibe. With 
this knowledge in mind, trying to engage in conscious 
behavior that seeks to counter any potential negative 
effects from a housing collective’s presence is an 
important form of agency in which to critically engage. 
Such a critical engagement would seek to strategize 
tactics and general behaviors towards achieving goals 
that are shared with many of the intergenerational 
residents regarding this issue. The strategy and tactics 
can be regularly assessed and critically examined 
with existing residents as to how effective they are in 
achieving the shared goals.
 
This can and must be done if the neighborhood is 
under threat of gentrification and the goal is coherent 
sustainability in theory and practice around issues 
of race, class, sex, gender, sexuality, ability and the 
environment. Further, attempting to engage in such 
efforts alone is to make such efforts in a non-horizontal 
way that lends itself to a more vanguardist approach. 
With such an approach, the intergenerational population 
of the community will morethanlikely view the intentional 
community as outsiders and the efforts of those living 

there as not being in solidarity with their needs, 
individually or with the community at large. If this 
were to happen, the isolation of the intentional 
community within the broader community would 36



likely render all other efforts of such a transgressing 
collective intentional community project inert. Thus, 
for other efforts and goals to be successfully achieved, 
collective projects engaged in liberatory practice need to 
be in dialog with the intergenerational population of the 
neighborhood in which they exist.
 
Often for people new to a neighborhood to be an asset 
in the struggle against gentrifying forces, they need 
to have knowledge of the social fabric and history 
of the community. One of the most important ways 
to acquire this knowledge and plug into that social 
fabric is to create authentic space and opportunities 
to engage with those you live amongst for dialog on 
these and other issues. It is important to do this with an 
eye on the difference between contrived engagement 
and intentional practice as the goal is not to convince 
people that the intentional community really is what it 
would like to be but that the intentional community is 
being understood as authentically portraying who they 
are. The former engages people as a means-to-an-end 
leaving something unequal in the engagement. The later 
engages people where they are at from where you are 
at, and the engagement is the end-in-itself, leaving a 
more horizontal and authentic interaction. The later is 
important for setting relations on a trajectory that may 
potentially foster greater collaborative process in any 
struggles facing the community in the future.
 
All of these are aspects of activist collectives to be 
mindful of and to potentially engage in while a 
collective house finds its presence in the context of a 
community’s existential struggle for its contemporary 
social, cultural and economic relations. However, as 37



mentioned in the zine, there are no clear certainties in 
the potential practices of an outsider housing collective 
once a decision is made to locate in a neighborhood under 
threat of gentrification. Some would say the best that 
can be done by people outside a community in struggle 
against gentrification is to ethically choose not to move 
there. This is especially true if you fit a demographic that 
facilitates the first wave of gentrification because even 
if your intentions are good and your practice is sound, 
there are limitations to engaging in this kind of theory 
and practice. It is the case that a neighborhood filled 
with allied houses in solidarity can also be a problem 
for communities fighting displacement. Playing this 
out a bit, a neighborhood that is completely made up 
of radically active and politically conscious collective 
houses aware of issues of gentrification is still a totally 
gentrified neighborhood. Though the argument for never 
moving to a community under threat of gentrification 
should be taken seriously, if there can be tactics to use in 
solidarity with these communities, then it seems plausible 
that aiding a community with which you are a part of 
can be potentially beneficial to the community at large, 
provided a coherent theory and practice exists among 
collective members. Solidarity as a concept can transgress 
recognized boundaries of race, class, gender, sex, etc. in 
political agency and can potentially provide a more unified 
front of practice against the power of White-Supremacist-
Capitalist-Patriarchy in the process of gentrification. 
Whatever people decide in these circumstances, it is 
important to understand the layered dimensions of the 

issue of gentrification and to make the best choices 
possible given the available knowledge about the 
situation in which people find themselves.
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In the day to day context, there is much to be gained for 
building strong connections with others in the community 
while maintaining commitment to a radical theory and 
practice. Many of the typical neighborly engagements are 
common sense like saying hello or lending a cup of sugar. 
But there are several other ways to intentionally engage 
with a housing collective’s community that can keep 
collective members aware of the conscious resistance to 
efforts of gentrification. Again, listed here are some day 
to day chosen practices in our interactions with fellow 
residents in our community:
 
- Attempting to greet our neighbors in a manner that 

invited them into our open space quickly after moving 
in.

- Not letting our personal or collective politics be the 
only arbiter of what we chose to do in a given situation 
that seemed to call for action.

- Seeing how people we began to share community with 
thought about and responded to various situations and 
following their example, as opposed to only relying on 
our own political views..

- Inviting neighbors to events that took place at our 
living space.

- Getting formally involved with some of the local 
political and community-based institutions.

- Not calling the police for any reasons other than 
personal matters (i.e., a stolen car or direct, personal 
harm).

- Engaging in cop watch when the police were out in 
force in our vicinity.

- Lending resource support to our neighbors as 
we would support personal friends and fellow 
comrades as a means of including them in an open 39



sharing of intentional community space.
- Not removing graffiti and observing and following the 

lead of those who have lived in the neighborhood and 
understand the history, context and meaning of the 
tagging.

- Attempting to have our collective membership 
reflect a similar racial and cultural symmetry to the 
neighborhood the Ant Hill existed in.

- Attempting to set the aesthetic of our collective space 
as resistance and DIY as opposed to existence and 
Hipster-fi.

Again, these practices were by no means perfect, 
and we often felt they were not enough alone in the 
grand scheme of things. But those feelings were only 
accompanied by the added frustration many feel when 
resisting gentrification in urban centers, where the roots 
of the problem are a microcosm of the intersection of 
oppressive forces in late capitalism. We believe any real 
solutions must be multifaceted in scope and successfully 
revolutionary in practice, whether something as simple as 
rent control or more complex like putting limitations on 
private capital and a need to control local, regional and 
State governance to help do either.

More information on strategies and tactics can be found 
at the links below:
http://mountpleasant.mysite.com/blank.html
http://www.radstats.org.uk/no069/article2.htm
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Legend of 
the Ant Hill Collective
 

We initially attempted to maintain anonymity by not 
using names or gender pronouns to reference people 
throughout the zine. After review, we and our editors 
realized it made things unintelligible, and we balanced 
our need for anonymity with clarity by electing to 
assign fake names to the members living at Ant Hill 
at the time of the collective breakdown.

The four of us who are writing this zine and still living 
on the property were assigned vegetable names:
•	 Lettuce
•	 Cucumber
•	 Kale
•	 Potato

The couple that was ultimately asked to leave the 
property and were removed from the collective were 
assigned grain names:
•	 Quinoa
•	 Barley

The one neutral member, described in the zine, was 
assigned a fruit name:
•	 Orange

This is our effort to make the zine readable, while still 
maintaining anonymity. 
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Our Narrative
[What follows is our contextualized, linear narrative of our experiences 
including qualitative descriptions of the actions we took and our reasoning 
for those actions which ended in the separation between us and two 
other members at Ant Hill Collective. Again, we understand there are no 
(O)bjective narratives per say, and there is a subjectivity involved in all 
accounts of experience and (t)ruth. We look at this narrative as a written 
record of what happened as best we can describe having attempted 
meticulous work in researching the extensive documented history left in 
the form of text, email, meeting notes and other documents. We feel it is 
important for this written narrative to exist as a voicing of our perspective, 
especially since we are  aware that inaccurate statements have been 
made regarding our intentions, our behavior in these times and the content 
of our individual and collective characters. With that said, we know this 
reading material is not for everyone, but we believe this to be an accurate, 
consented to shared account of what we as four members of the Ant Hill 
Collective experienced in this very difficult time of our lives.] 

After Quinoa sent the unconsented to, revised description of the Ant Hill 
Collective to the public, along with revised interview questions and her 
personal, instead of collective, contact information, she then, a few minutes 
later as described in the zine, sent a pre-written email to the four of us. In 
this email, Quinoa stated that her and Barley were not interested in going 
forward with the previously consented to meetings to discuss the problems 
we were having at the Ant Hill which led to the four of us individually 
deciding to move out. As mentioned in the zine, we acted upon this by 
responding to her public email and correcting her information about rooms 
being available at Ant Hill, so people would know this was not the case. 

At this point, Orange requested to remain left out of the conflict that 
had been present before she moved in and was evidently ramping 
up. From this point forward, her stated intention was to remain a 42



neutral collective member living at Ant Hill. Going forward we took Orange’s 
request seriously and made it a priority to respect her wishes. 

In the absence of Quinoa and Barley’s willingness to further discuss these 
matters as consented to, we decided to hold four meetings in which we 
intended to discuss four aspects of the issues we were confronted with. 
During these meetings, we made extensive notes and shared those 
notes with all collective members for the sake of transparency and open 
communication, even if they didn’t attend. 

These four meetings were to cover four topics in succession: 
•	 what got us into the problems that we were facing
•	 what does it mean and what happens to the Ant Hill Collective going 

forward
•	 any collective statement that is to be made to the public
•	 any logistics going forward as an outcome of the meetings seeking 

resolution to the conflict. 

Though Orange elected to partake in two of the four meetings, this person 
went as far as to declare she thought the collective was dead, further 
illustrating the hopelessness we were feeling individually and collectively. 
Quinoa and Barley did not attend the meetings, but we knew they read at 
least some of the notes because they referenced them in emails they sent.

The day to day sharing of space became very hard from the point of 
Quinoa and Barley’s refusal to discuss the problems we were having or the 
what and why of our dysfunction. Communication largely broke down and 
a deeper estrangement became ever present between the vegetables and 
grains.

Around this time, Cucumber was asked by one of the neighborhood kids 
who was frequently at Ant Hill why we were moving. This was a 
surprise since none of us had yet made the decision to mention 
or explain anything to the kids about our moving. Also, we would 43



never have discussed with the kids the issues we were having without all 
collective members’ input on how best it could be handled as we knew all 
our relationships with them would be affected. This was disturbing to us 
because Quinoa and Barley were the ones to tell the kids we were moving, 
which ultimately felt like a violation of our individual, personal relationships 
with the kids. Making matters worse, the child (8-9 years old) who brought 
up our moving said several times, after Cucumber repeatedly asked for 
clarity, that Quinoa told her we were all moving because we did not care 
about her or any of the other children in the neighborhood. 

This was a horrible thing to hear and deal with, especially since our 
relationships with these kids are strong and meaningful. We felt it was 
important that we address this situation immediately. Sometimes kids say 
things that are not exactly accurate, so Kale, Cucumber and Lettuce, who 
happened to be home at the time, approached Quinoa with the intent to 
bring up what we were told and ask questions and have a discussion about 
what she said, when she said it, why she said it and how we felt about 
it. It was important to set clear boundaries with Quinoa as the conflict 
was growing increasingly complex, and we didn’t feel comfortable having 
other people speak for us and represent us without our consent about the 
decisions we made.

As we approached Quinoa, she was with one of the older children (11 years 
old) making a dish in the kitchen. We confronted Quinoa with our need to 
talk and asked the child to leave and go back across the street to her home 
since we needed to discuss some things. The collective’s policy was that 
at any time, if any one member requests the children leave the property, 
we all would get behind that and supported making it happen. In this case, 
three of us (Lettuce, Cucumber and Kale) requested this but Quinoa told 
the child to stay where they were and not to leave. We explained several 
times we needed to talk about something important, and we felt we needed 

the child to leave for this to happen. Quinoa insisted on the child 
staying while also saying they were not wanting to talk to us. Though 
the child had initially gotten up to go home, they sat back down not 44



knowing what to do as they were being told two different things.

In the moment, we were unsure what to do as this seemed to be just 
another evasive tactic by Quinoa to not discuss the issues we were having 
and in this case, using the presence of a child to achieve this. We felt 
this way because amidst the toxic climate at the house during that time, 
it seemed that Quinoa and Barley were not acting with trust in collective 
process and policy but rather in self-interest of not wanting to work 
through this specific situation with the rest of us. In our perspective, this 
was yet another situation that elucidated the need to confront our issues 
and problems together. In the end, though we were frustrated by Quinoa 
not following consented to policy involving the presence of children at the 
collective, we felt this was a serious and pressing issue that deserved 
immediate attention instead of falling into a pattern of being put off and 
never actually addressed. We also reasoned that since it seemed Quinoa 
and Barley had already told the neighborhood kids some things about our 
conflict, it may be okay to bring up what we came to discuss since the child 
present was old enough for processing the content of our conversation if 
they decided to remain. In hindsight we see this as a mistake in that we did 
not predict the devolution in vibe, tone and words that was to follow.
 
We brought up questions about what was said to the kids and when, but 
Quinoa did not answer these questions and responded in a way that set 
things on a trajectory where many words were said by all which were 
mal-productive to sustainably dealing with what we came to discuss with 
Quinoa. Soon, Barley, who was outside, came into the house and joined in 
the heated discussion. When asked the same question about when they told 
the kids of our intentions to move, he responded that he couldn’t remember 
when, but he admitted to telling the kids.

From here there seemed to be an off topic (to what we came to discuss) 
airing of differences and grievances to some degree and several 
critiques and judgemental comments by all parties involved. The 
conversation was heated and became what most would identify as 45



an argument. It became a very heightened emotional space where some 
suppressed feelings were revealed leaving Lettuce and Cucumber in tears 
and Kale bewildered with all the vegetables angry at the outcome and 
attitude of Quinoa and Barley. 

The interaction ended shortly after Barley interrupted Kale and began to yell 
extremely loud and sustained cutting off Kale in mid sentence. Barley then 
went into what we would describe as a tirade against Kale. At this point, a 
friend of Quinoa and Barley who was also outside, came in after the yelling 
and said we all needed professional help to deal with things. They were 
very concerned the child was present and chastised all collective members 
present for having this conflict out in front of the child. They asked the child 
to come with them, and they brought the child out of the house and told 
them to go home. Although we were very disturbed by the whole affair, 
it seemed Quinoa and Barley took no responsibility for their role in the 
interaction nor did they express any regret at talking to the neighborhood 
children about our moving and the conflict we were all experiencing. 
Regardless of what Quinoa and Barley said or how it was said to the 
children and the ethics of such a communication about our moving, it seems 
very plausible to us that there was intention behind their communication with 
the children which put them in the middle of a conflict we were having with 
each other. 

During the second of the four open to all meetings we scheduled to discuss 
the problems and way forward with the Ant Hill, we became aware of an 
event that was scheduled and advertised to take place at Ant Hill without 
the consent of the members. This event involved 5 bands from as far away 
as the San Francisco Bay Area (600 miles), was advertised to hundreds 
of people via web postings and physical fliers, and was being organized 
by a mutual friend of ours and Quinoa and Barley. We first heard of this 
event from Quinoa by an email sent less than 12 days before it was to 

take place, and soon found out from talking to our friend who was 
organizing the event that they had been given the OK to host the 
event at Ant Hill going back two months earlier by Quinoa. We were 
shocked by this as this was way outside, if not the antithesis, of the 
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theory and practice that guided the Ant Hill Collective. That these plans 
were solidified by one person without consent or even notice given to other 
collective members and involved planning with other people in our extended 
community and networks was hugely disturbing to all of us. Especially since 
the organizer was given the OK to host the event at Ant Hill at a time when 
we were postponing regular meetings attempting to deal with the problems 
we were facing at Ant Hill due to Quinoa’s request. 

We attempted to resolve the issue by communicating to the organizer that 
our collective was experiencing serious problems and was in no place 
to have an extended community event, that the majority of its members 
were blocking the event from happening here and that we would lend any 
and all assistance to helping the organizer find an alternate venue. The 
organizer agreed and thought this was the best course of action given the 
circumstances they became aware of after initial plans for the event.

To our dismay, we learned that before the organizer even had a chance to 
contact and meet with other collectives inquiring about a possible change 
of venue, Quinoa had contacted other collective houses and attempted to 
convince them not to consider changing the event’s venue to their place per 
the organizer’s request stating the Ant Hill was fine with hosting the event. 
Unfortunately, most collectives did not wish to get involved with the conflict 
by the time we and the organizer asked them to host this event. It looked 
like the event was in jeopardy of not happening at all after months of work 
due to there being a lack of venue. 

Fortunately, one collective house decided to ask for clarification of what the 
issue was since they were hearing one thing from us and another thing from 
Quinoa. They asked two questions: 1) Why is the event no longer being 
held at Ant Hill?, and, 2) Why is it being changed on such short notice? 
We wrote to explain our situation and expressed that we did not want our 
internal problems to affect the broader community or to prevent 
the event from going forward. We also suggested they make their 
decision about hosting the event based on what is best for the event 
at the request of the event organizer and not based on anything 
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they were hearing from us or the other collective member. They ultimately 
decided to host the event. At this point we worked to support the event 
organizer in whatever way they needed, which we saw as our responsibility 
for not creating the situation but for following through on our response to it. 

During such deadlock in communication as a household, it became clear 
to us Quinoa and Barley were making a point to talk to people outside 
the collective about the problems we were having. It seemed to us, 
unfortunately at this point by way of hearsay, that there was an intention 
of bad-jacketing us in the eyes of people in our extended community 
and networks. It was confirmed through comments to us by a few mutual 
friends that several things were being communicated which we knew were 
not factually true, regardless of the subjective interpretation that inevitably 
creates differing opinions around such facts. We felt some of the things 
Quinoa and Barley were saying to others outside the collective were in fact 
the direct opposite of what actually was happening. Further, we felt there 
were lies of omission and there was an intention to influence public opinion 
on the situation at the Ant Hill.

This was especially hard for the four of us to deal with because in months 
prior and early on in the escalated conflict, we elected not to talk to people 
outside the collective about our problems as a matter of principle and 
had made a request that all collective members not talk about our issues 
with the broader community until we all had a chance to talk about and 
potentially resolve them as a group. We worked to not have relations with 
friends and neighbors negatively affected, and we did our best to not have 
this conflict affect our relationships with others, whether us with them or 
them with the two people we were in conflict with. We also did not want 
to create a situation with outside community members where people felt 
factions were being created, and they had to choose sides. 

We felt this course of action was important for the health of 
the community at large, and we made it a point to not drag the 
community into our troubles unless we deemed it helpful for all 
people involved. As the conflict continued, we remained mostly silent 
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about what was happening at the Ant Hill as far as our extended community 
was concerned with the exception of a few people who knew both us and 
the collective members we were in conflict with to whom they were talking 
to as well and seemed to serve as a kind of intermediary at times. We 
looked at our conversations with these particular people as a way to self 
check our perspective and course of action on some of the decisions we 
elected to take in dealing with the conflict we were having.

We understood that all collective members’ connections with people 
outside the collective were important and covered nearly all progressive, 
left, anti-authoritarian, local food and food justice activist circles in San 
Diego. Further, we understood our internal problems being made public 
had the potential to create a rift in the community that could be detrimental 
to many people’s relationships and have lasting effects on good work that 
was attempting to be done in various struggles for justice and liberation. 
As Quinoa described this situation at Ant Hill akin to  “warring” in her 
perception of things, our efforts were not to win at anything. Rather, what 
we sought to do was to stay with our principles while seeking a resolution 
to the conflict that maintained relational continuity and sustainability between 
individuals and institutions; both ours with them and all collective members 
with others outside the collective. Anything else would have been both 
irresponsible and not in keeping with our collective and personal goals we 
base our theory and practice on.

During our silence, very few people came to ask us what was going on 
or to hear another side of the story they were told in order to get a better 
understanding of what was happening. We found this troubling since it 
seemed people tended to go with what was told to them by Quinoa and 
Barley directly or indirectly through word of mouth instead of deciding to not 
pick sides and remain neutral or inquire further to all parties involved before 
having a resting judgment. Though we were surprised by this, we also 
understood many people just didn’t want to get too involved or were 
unlikely to care too much to ask if they were only acquaintances of 
ourselves and/or Quinoa and Barley. 49



Unlike our decision to deal directly with those we were having problems with 
in the collective, Quinoa and Barley seemed to use the tactics of a political 
campaign in an attempt to win people over to their side. Consequently, 
most people in our extended community have never heard this story from 
our perspective, and it is only at this point in time, a year later, that we 
have decided to make this zine public. Again, as mentioned in the zine, we 
have decided to include this narrative in an effort to communicate something 
we feel is both personally and politically important for any individual(s) who 
find(s) this topic worthy of their interest or who may have been affected by 
information they heard regarding problems at the Ant Hill Collective though 
having never heard from the remaining members of this collective. 

As we continued our four meetings, Quinoa and Barley emailed us with a 
proposal to engage in mediation with the National Conflict Resource Center. 
After we discussed the possibility, we agreed to their offer for mediation. 
Yet, by that time, they then declined their proposed mediation service 
stipulating that mediation must only involve the logistics of our moving out. 
We felt mediation with such stipulations on the ability to discuss our shared 
situation in context didn’t constitute real mediation, so we continued asking 
for mediation without such parameters. They either ignored or denied our 
requests, and even went as far as to accuse us of denying mediation which 
is something that they continued to tell people. We feel this initial call for 
mediation was declined by Quinoa and Barley due to the conclusions drawn 
at the end of our fourth meeting, which, in our effort to resolve the conflict 
at Ant Hill, dealt with the logistics of moving forward.

In this meeting built off the process work done in the previous three, we 
came to the conclusion that in the end, our collective problems had more 
to do with interpersonal dynamics that could not be transgressed due to 
Quinoa and Barley’s refusal to discuss the issues any further, even though 

we remained willing. We shared our reasoning to this conclusion 
with all collective members from the extensive meeting notes in an 
effort to continue to be open and communicative about where we 
were at in the conflict and why. Furthermore, the four of us had a 
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shared desire to continue living together collectively, and we had all worked 
as much as any collective member to make Ant Hill the home that it was 
for all collective members who lived here. Without an opportunity to even 
discuss the issues we were having due to Quinoa and Barley’s refusal, we 
understood there to be no means to transgress the situation in accordance 
with the principle of consensus process and in the absence of a consented 
to removal policy. Therefore, as the majority members of the collective 
in the context of collapsed collective process, the vegetables (Lettuce, 
Cucumber, Potato and Kale) determined on democratic grounds that we 
would not be the ones who leave the Ant Hill Collective. 

We also reasoned that four collective members in 4 of 6 rooms among 2 
houses on the property should not all move, thereby leaving Quinoa and 
Barley in 1 of the 6 rooms of the 2 houses. Having made this decision 
for these reasons, we felt Quinoa and Barley did not wish to engage in 
any real mediated discussion for fear mediation may not bring about a 
result they clearly sought and desired (our removal from the property with 
no discussion of reasons for, and potential resolution to, our collective 
problems). This was unfortunate to us because we thought of mediation 
as something that could potentially bring about any number of sustainable 
outcomes to our situation and not just a logistical determination of who 
stays and who goes. We wrote a letter to Quinoa and Barley with our 
decision, explaining our reasoning and offering mediation, but they rejected 
the offer. 

Soon after this, there was a request by Quinoa and Barley that we not 
talk with them on any matters except for our logistics of moving from the 
property. This left little to no verbal communication with them from that 
point forward and a staunch silence was the vibe and tone of shared 
space. Other than glances passed, or infrequent salutations, we respected 
that expressed need and mostly sent emails or text as our form of 
communication when necessary.
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From this point forward there were many disturbing and extremely difficult 
to deal with situations and circumstances. We do not wish to go into great 
detail here about all of these occurrences, but we feel it important to include 
some notable things that happened.
 
Many behavioral changes to what was their usual personal patterns of 
behavior began to occur in Quinoa. These changes were disturbing and 
bordered on harassment as some of these activities seemed to be designed 
to make shared living space very stressful and traumatic. Some of these 
activities include playing loud music early in the morning, taking pictures of 
us, recording us then writing down notes while we were in common areas, 
etc. This happened regularly even though we were not doing anything 
towards them at the times these tactics were employed. When we attempted 
to address these issues with them in writing per their request to not talk with 
them about these issues, their response was one which referenced the legal 
use of the space according to city code, claimed that we were the ones 
harassing them, and threatened that we would be held accountable. We 
speculated that Quinoa and Barley were setting up a situation where we could 
be removed from the property by legal means with criminal implications. In the 
face of this, we continued to stay with our principles and only engage them 
with our collective voice after carefully consented to decisions.

At this time, with no agreement from Quinoa and Barley to move from the 
property and their stated intention to stay and “see who leaves first,” we 
decided to not have our collective efforts be put in limbo with the rest of 
the problems we were having with them. In a meeting, we discussed the 
circumstances and consented on a decision to formally remove Quinoa and 
Barley from the collective, even if they were intent on remaining on the 
property. We did this in order to make a complete break with them and 
move forward with our collective process. 

Given what we had been experiencing in our interactions with the 
grains over the couple months prior, we were concerned about what 
may or may not happen to the collective’s infrastructure such as 
online accounts and email address. This was especially a concern for 
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us due to Quinoa’s accusations, tone and position in the conflict. We felt 
some of the collective’s online presence was already in question in that the 
previous communication sent out calling for potential new residents and links 
to sites containing Ant Hill Collective titled documents we did not consent 
to made for an uncertain state of affairs. Consequently, we decided to 
remove Quinoa and Barley’s access to the collective’s online accounts the 
same day we met to inform them of our decision to remove them from the 
Ant Hill Collective. In doing this, at the same time we set up an alternate 
email account containing all the history of the collective’s communications 
with people over the course of the existence of the collective to that 
point, and we gave them access to this duplicate account to bring up any 
information that was in or had come through the Ant Hill’s email address. 
After informing Quinoa and Barley of our decision to remove them from the 
collective in person, we then sent an email as well, so there would be a 
written record of our decision that all could refer back to. 

While dealing with some of these more interpersonal manifestations of our 
breakdown, Quinoa and Barley continued to attempt to host events here 
at the Ant Hill without seeking consensus or even just giving notice to the 
people living on the property. As mentioned above, we historically took 
large events very seriously and always held discussions during meetings 
on whether or not to host certain events and if deciding to do so, on the 
logistics and responsibilities. The grains engaged in this behavior despite 
our policies regarding events being well understood by all collective 
members or even the common courtesy of informing people you are living 
with. These situations with Quinoa and Barley occurred both before and 
after they were asked to move out from the Ant Hill. Though we understand 
they may have felt they were not bound by the collective’s protocol once we 
removed them from it, we found their willingness to do what they wanted 
regardless of the effect it had on us in a space they were asked to leave 
from extremely stressful and traumatic.

On another occasion, we confronted them about an event that was 
being set up for at Ant Hill on the day of, and just hours before, the 
event was to take place. People began to show up at the collective 
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seemingly for an event with live music, BBQ food and use of the whole 
property. There was never any communication about such an event to be 
had at the Ant Hill Collective. Quinoa and Barley were then confronted 
by Potato and Cucumber who were home that night and asked about the 
event that was starting up. It was explained to them this wasn’t an event; 
they were just having some friends over. This was obviously not the case. 
There was a Facebook invite page set up before this event in which over 
180 people were invited and a band was setting up. In this conversation, 
Cucumber and Potato explained this was not OK, that no one consented 
to this event, and it was especially troubling that they were planning this 
kind of thing without any communication and after rejecting mediated dialog 
about what was happening here at the collective. They then said we were 
the ones who had rejected mediation and not them, which we found to be 
an extremely disingenuous (at best) interpretation of past events and the 
documented written record of our exchanges showing this. 

Many of these people in attendance were mutual friends or acquaintances 
who did not understand the full context of what was happening since we 
were choosing not to openly discuss the problems at Ant Hill for reasons 
stated above. In this context, we felt that the external community we had 
connection to in the form of working and organizing relations as well as 
friendships was being used in a way that sought to create divisions and 
factions while isolating us in our own home. There were several awkward 
interactions of people showing up and assuming all was well with us and 
Quinoa and Barley since we were all residents at the place hosting the 
event when this surely was not the case. Some of us were forced into 
situations where mutual friends of ours and the two grains were happy to 
see us and talking to us about the event while we were actually feeling the 
stress and trauma of Quinoa and Barley’s actions that were obviously not 
understood by the mutual friend. It left us to be the ones describing their 

behavior and the context in which they were acting towards us which 
made the night all the more difficult for the vegetables and Orange, 
the neutral collective member, as well.
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At the time this was happening, the neutral collective member, Orange, 
expressed to us she was disturbed by her coming home to such an event 
taking place at their living space with no notice given and chance for 
agreement. She expressed feeling powerless and uncomfortable in her own 
home. In the moment, we decided to craft a notice to those in attendance 
that we all wrote and consented to (including the neutral collective member) 
expressing our disapproval of the event taking place at the Ant Hill in the 
way it was planned and the context of it occurring. Cucumber and Potato 
then handed out those fliers to people at the event and engaged in any 
discussion or questions they may have had. 

We found people had mixed responses but generally did not want to be put 
in the middle of the conflict. Some people left the event on principle though 
we did not ask them to leave in the flyer or in conversation. Some chastised 
us for taking such actions thinking it was extreme to flier the event while 
making ourselves present to talk with people who were there partying in 
our home. And some decided to stay acknowledging the situation was 
unfortunate and sympathized with our dilemma but did not want to choose 
sides in the conflict stating that they liked Quinoa or Barley and those of us 
vegetables they knew. 

Many suggested we engage in mediation but, as explained above, they 
had rejected our repeated offers at mediation by this point. A few people 
suggested we turn to the local collectives community for advice about our 
problems and the impasse we seemed to be at. Realizing it seemed there 
had already been a concerted effort to make matters public by Quinoa 
and Barley, we later took this advice to send word to the collectives 
listserv generally explaining the situation we were all in and asking for 
any suggestions on how to proceed. We drafted a letter that gave general 
context stating that things were really bad at the Ant Hill, that we had tried 
various approaches to resolving the conflict and that if anyone had 
any ideas on how to move forward from this point, we would greatly 
appreciate it. We received a couple responses from people in the 
community and followed up on them though neither were effective 55



or possible in finding a resolution with Quinoa and Barley, who were still 
unwilling to mediate with us or communicate to us except in writing.

One of these people offered their services anyway and wanted to meet 
with just the four of us. We agreed, and this person and another friend of 
theirs who was also trained in Nonviolent Communication (NVC) mediation 
techniques came to discuss matters with us. One of them had met Quinoa 
and Barley in the past, which we felt made the discussion more relevant. 

Orange decided to attend that meeting since she thought it would be a 
positive thing. Though the scope of the conversation could not include 
resolution to our problems with Quinoa and Barley, it did afford us a 
discussion of our grievances and recent disturbing experiences with them. 
In the end, though it did not produce any notable movement toward resolve, 
sustainability or justice among the people we felt were doing us wrong 
both within and outside of the collective, it was good that these two NVC 
mediators came from outside our intentional community offering their help. 
Overall, we think it had a cathartic effect for us by the end of the meeting 
which was welcomed in the midst of a context where we were enduring 
traumatic stress levels.

Around this time, we found out from our property management company 
that Quinoa had taken a person, who was unknown to the four of us, into 
their offices to submit a $35 rental application in order to be added to the 
lease on the house that Quinoa and Barley did not live in. The property 
managers told us they found it odd that Quinoa was there in the office for 
this application since technically she lived at the other house, but Quinoa 
told them “we are all friends on the property” and convinced them we were 
all informed and in agreement about the decision to have this person get on 
the lease. Quinoa was working to move a stranger into our home without 
our knowledge or consent in the midst of this contentious conflict. Upon 

learning of this, we contacted the property managers and they did not 
process the application.
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None of us had met this person attempting to move in, but after we found 
out their name, we contacted them and explained there were serious issues 
going on that they did not seem to know about. They responded that they 
wanted to talk further about the issues and that they were really looking 
forward to living in a collective house. We realized this person did not seem 
to know anything about what was really going on at Ant Hill, and so we set 
up a time to communicate with them on two occasions, but the conversation 
did not happen due to claimed scheduling conflicts by this person. The 
truth is still unclear to us, but we assume they had conversations with 
Quinoa and decided not to talk with us. A month later, we saw this person 
was attempting to get into another collective in the area by responding to 
a listing of an open room on the local housing collectives listserv, so we 
surmise they genuinely wanted to live in an intentional community. It seems 
plausible that this person was intentionally led astray about the context in 
which their efforts to move into the Ant Hill took place, and upon finding out 
what was going on, they started to look elsewhere.

About a week and a half later, Orange (who announced months earlier 
that she intended to move out around this time) told us her move out date 
and gave her 30 day notice. Soon after this message was communicated, 
Quinoa and Barley announced they too were giving their 30 day notice. 
We were surprised by this as their previously stated position was they 
were not going anywhere and would “fight tooth and nail” before ever 
leaving the property even though they were asked to leave by the majority 
of collective members. These comments along with Quinoa and Barley’s 
behavior towards us and their interactions with the extended community had 
left us in a position where we were looking at other places to relocate our 
collective project. We did not want to leave the Ant Hill nor did we feel our 
leaving would be a just outcome of the struggle we were in. However, we 
also felt we needed to move on with our lives since so much of them were 
consumed by the six months of intense conflict we had been through to this 
point. This was especially true since having meetings and collectively 
consented responses to all that we were experiencing was very time 
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consuming. None-the-less, we were relieved that there seemed to be an 
end to our lived dysfunction we shared with Quinoa and Barley. 

About three weeks later, Orange moved out while Quinoa and Barley were 
still in the process of moving all their stuff from the property. One day 
in the late morning, Lettuce was tending to our birds in the back of the 
property and discovered a gravely suffering mouse on the ground in the 
middle of the yard screaming out audibly. This made her feel distressed, 
and she came to ask if Kale could come out to put the mouse out of it’s 
misery since she felt unable to follow through with it. In years past at house 
meetings, the topic of how to kill small rodents in such situations was 
addressed and several options to do so were listed. After being asked to 
come out and deal with this, Kale opted to use a method consented to by 
the collective in the past. He brought out a BB gun and went towards the 
back of the property where he was told the mouse was suffering. While 
walking down the back driveway, he passed Quinoa and Barley who were 
busy packing some things up. 

Kale did not make eye contact with Quinoa and Barley, and he held the BB 
gun  vertically by one hand on the upper barrel far away from the trigger 
with the barrel pointed straight up. The BB gun was held close to their 
body, right at their side that was furthest away from the grains . Kale said 
nothing to Quinoa and Barley and made no sound  walking by with the BB 
gun and neither did either Quinoa or Barley say anything towards Kale. Kale 
then went through the gate to the back of the property and closed it where 
he was out of sight from the two grains. He found the suffering mouse on 
the ground in the middle of the yard and proceeded to shoot the mouse 
with two BBs. The mouse died, and then, Kale took the shovel in that same 
closed off yard area, dug a hole in the compost pit and buried the mouse. 
He opened the gate and walked back up the driveway and Quinoa and 
Barley were not present at that time. Kale walked into the front house and 

returned the BB gun to where it had been stored since the start of 
the Ant Hill Collective. He soon after saw Quinoa and Barley around 
the property continuing to pack up and move things.
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We find the detailed account of this occurrence necessary because later 
that night, an email was sent by Quinoa and Barley to the four of us with 
the words “Firearm Request” as part of the subject line. In this email, 
Quinoa and Barley revealed that they had interpreted, or wanted to portray 
they had interpreted, the use of a BB gun by Kale as a direct threat to their 
safety. It is clear to us that Quinoa and Barley’s interpretation of this brief 
encounter was a way of confirming their thoughts of Kale in a way that fit 
with a narrative we felt was being spun that sought to make themselves 
victims in our shared conflict. The email incorrectly cited collective policy 
and made assertions that were not true which we felt had to be known by 
at least one of the grains. They claimed that they had appreciation for the 
way three of us vegetables were dealing with them in their transition from 
the property but that Kale was somehow extremely hostile and cause for 
them feeling unsafe on the property with Kale having access to a BB gun. 
Quinoa and Barley requested that we remove the BB gun from the property 
for the duration of their time at Ant Hill to move their belongings.

The truth is that Kale was someone who, in the past, asserted himself in 
the face of what he saw as similar tactics used with one of the grains. 
When Kale called attention to these things seeking to transgress the issues, 
and the grains did not create time, space or willingness to address them, 
Kale gave space and no longer partook in his connection to the dysfunction 
that was constant. An example of this happened through Kale’s withdrawal 
from meetings in the hopes that his lack of presence would afford others 
the ability to prevail in bringing about a transgression of the dysfunctional 
dynamic.
 
During the months of our ramped up conflict, Kale made himself available 
for conversation and processing of the unhealthy dynamic, but when that 
never came to happen due to the grains’ refusal to engage in any way in 
that process, Kale respected the grains’ request to not be communicated 
with except for in writing, and even then, all of Kale’s communication 
was only as part of collective emails from all the vegetables except 
for one email responding to these serious allegations from Quinoa 
and Barley. In a sense, Kale was the only one of us that near 
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completely abided by the grains’ request to not communicate with them 
unless in writing only. Along with this, Kale made it a point to not be in 
shared space with the grains unless it was unavoidable and made great 
effort to give Quinoa and Barley as much space as possible during the 
conflict and in the grains’ transition from living at the Ant Hill. 
 
Having said that, we believe that Quinoa and Barley’s attempt to portray 
Kale as “unprincipled”, “hostile”, the “worst” of all us vegetables, and 
even capable of “threatening” them with a gun or in any other way, was a 
calculated tactic. We think Quinoa and Barley sought to clear many of the 
troubling things they did during these times of conflict by trying to frame 
them as responses to their being under such oppression; especially from 
Kale, who actually was not engaging with them directly or individually 
in any way per their request. We believe this tactic was chosen due to 
some others in the extended community Quinoa and Barley have relations 
with who had heard of some unrelated issues with Kale without their 
ever inquiring as to the accuracy of what they heard. This made for the 
possibility to create a story the grains thought plausible and believable to 
others which sought to make Kale a focal point or root of the problems in 
which the grains were immersed. Such an account of our conflict at Ant 
Hill Collective denies the constant horizontal and collective efforts among 
the four of us in dealing with Quinoa and Barley throughout the heightened 
conflict at Ant Hill.
 
In this context of conflict, with the people involved and their individual 
understanding of white privilege in a white supremacist society, it seems the 
claim of feeling threatened in this specific instance has racial implications. 
That Quinoa and Barley are white and Kale is identified as a male person 
of color, creates a situation where one could justifiably speculate how 
much influence the accused person’s race had on these two white people’s 
interpretation of this incident based in fear. For Quinoa and Barley to 

claim at this time that they felt hostility and aggression from Kale 
in the past only to then link those claims to this situation with a BB 
gun (referenced as a “Firearm”, when it is not) is very problematic. 
Especially because there was no hostile, aggressive or even simple 
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communicative action towards them other than the intentional vibe, tone and 
body language conveying Kale had nothing to do with Quinoa and Barley in 
sight, sound and mind during this 5 seconds of sharing outside lived space as 
Kale walked passed them. It would seem that Quinoa and Barley interpreted 
this incident as threatening not solely on the basis of there being a BB gun 
present but also the person walking with it, i.e. Kale. Further, their language 
describing Kale as “brandishing” the BB gun in front of them, communicates 
a factual description and tone that is at odds with the reality of this 
occurrence as noted above. We believe the way in which Quinoa and Barley 
subsequently communicated past experiences of hostility and aggression with 
this person of color as informing their perceptions of physical violence in that 
moment depicts a narrative based in fear that falsely accounts for the reality 
of the situation, not to mention the racial stigma that the person of color is 
faced with dealing as a result of their claims. It is also the case that in this 
particular situation, language was used in such a way by Quinoa and Barley 
that pulled behaviors completely out of context to fulfill certain perceptions 
that, at the time, left no room for resolve.

Consequently, we feel there is either conscious or subconscious racism at 
work in the racialized tones to the framing and meaning given by Quinoa 
and Barley used to describe this occurrence. Especially with Kale being 
described as hostile and threatening with a firearm. We wonder if they 
would have felt the same way if another of us were in the same position, 
doing the same thing, with the same BB gun. We feel that at best, the 
way in which white privilege and socialized racism could be at work here 
is akin to the trope of white privileged persons clutching their purse tighter 
as a person of color approaches and walks by. Further, we think racially 
conscious people would be very cautious in assessing their thoughts, 
feelings and interpretation of events before making accusations that could 
have legal ramifications or placing demands on the behavior of another 
person. We feel this did not happen in this situation. Though we wonder of 
a more conscious intent by Quinoa and Barley in claiming such an 
interpretation of events due to the pattern of behavior that followed 
many of our prior experiences over the course of our heightened 61



conflict, we do not claim to know any intention as such based on concrete 
evidence. This does not make our experience any less troubling. 

Troubling as well, though we have no knowledge of anyone in the extended 
community being told about this particular occurrence by Quinoa and Barley, 
this same racial phenomena could also have implications on how this 
situation is interpreted by the community at large. We believe any racially 
conscious person should navigate such an extreme claim with caution and 
ensure they have all the information needed to interpret a situation like 
this before casting such dangerous accusations. These actions occurred 
according to the consented to policy of our shared living space and in a 
reality that is shared by all four of us, such negative claims on the content 
of Kale’s character could not be further from the truth.

Consequently, these claims were immediately responded to and clearly 
addressed via individual emails and a collectively written email from all of 
us. We cited the collective documents and historical evidence showing that 
there was nothing wrong with or in violation of collective policy having and 
using a BB gun on the property. That BB guns were shot on the property 
many times by many collective members, the first time of which was Barley 
using his own BB gun. Further, neighbors had brought their BB gun over 
and shot with us and even some of the children in the neighborhood shot 
them here as well under close supervision. And finally, meeting notes from 
years prior where Quinoa and Barley were in attendance were referenced 
showing that a consented to method of addressing the situation with the 
dying mouse was used.
 
We answered Quinoa and Barley’s request for removal of the BB gun from 
the property with these facts and perspectives and declined the removal 
of the BB gun for the duration of their time at Ant Hill. In hindsight, Kale 
would have never walked by Quinoa and Barley at that time with or without 

a BB gun had he known they were already back there. But this is to 
say, that at the time, Kale had made all attempts to not be in shared 
space with Quinoa and Barley as a way of giving them distance in 62



their transition from Ant Hill, and it is not to say we feel there was anything 
wrong in Kale’s actions towards Quinoa and Barley.

As part of the email with allegations of possible criminal intent leveled 
against Kale, Quinoa and Barley said they were staying an extra 30 days 
for various unstated reasons and claimed they checked with property 
management and their request was approved. In actuality this was a lie as 
the property management told us they had not said this and that written 
approval from others on the lease was required for a 30-day extension. 
After checking with property management and discovering this was not 
true, a decision was made to not extend Quinoa and Barley another 30 
days on the lease. It was communicated in writing with explanations given 
referencing the unsafe space we felt we were in with them living at Ant 
Hill due to their behavior towards us and others. We also cited the total 
breakdown in trust given the false accusations made about us and the 
mistruths about the conflict at Ant Hill spoken to the broader community as 
well as the fact that we had a subletter who was coming to sign a lease 
with us for their room. 

Additionally, we offered them a system of payment per day we had worked 
out where their belongings could remain on the property outside the houses 
protected from the elements over the requested extra 30 day period of time 
while they moved them. This option would come to a financial total of a 
little over one third the cost of their rent for the extra month. This meant 
that if the reason for the extension was more time needed to remove their 
belongings and the extension would cost them a full month’s rent, we gave 
the option to accommodate their needs at a fraction of the cost they were 
requesting. Given the lie about already having been granted an extension, 
the reasons for even requesting an extension being unclear, the many 
things said in the recent past proved not true and that just the day before 
they made false allegations of criminal intent about one of us, we felt 
certain/justified about our decision. They ended up not taking our 
offer to keep their belongings on the property at a per diem rate.
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The week ahead was difficult in that many people from our extended 
community were involved in efforts to help pack up and move Quinoa and 
Barley from Ant Hill. This was a hard place for us to be in because we 
knew many of the people helping them were given an account of things 
from their perspective and no matter what people personally thought of 
the conflict after only hearing it, that was not the time or place to address 
any of it even though their help brought them into our living space where 
we had to interact with them. Consequently, we were left feeling silenced 
and there was a vibe and tone to some of the interactions with others in 
the broader community here during that time which we felt represented the 
effects of a campaign against us and our character. 

This made matters more difficult to deal with in that many of these people 
who were helping Quinoa and Barley pack up were directed to move and do 
certain things which we needed to step in and stop them from doing. The 
most common of these was their being told to pack up certain belongings 
of ours and load them into their vehicles. Many times we would tell them 
it was ours, and they would say they were told to move it. Often we would 
walk by and see some of our things in the back of a truck or being put into 
a car, and we would not say anything and just take it back and put it in our 
room or a safer space in the back house. It seemed constant that items 
which were personally owned by us were loaded up and in many cases, 
taken away.

We understood the separation of two founding members of this collective 
who had a huge amount of belongings stored in collective space (much 
without consent) would be a big logistical challenge and warrant multiple 
people’s help. Though, we were surprised at the frequency with which 
our things were moved and attempted to be moved from the property. 
On several occasions there were text message exchanges and personal 

encounters where it was brought up that something was being 
loaded or was missing that was not their personal property and the 
repeated response was that they “were unsure” about whose it was. 
With many requests for better communications, we would expect that 
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someone would ask if they had any uncertainty about an item. It became 
frustrating to see so many of our things leave the property and never return. 
We do not know what happened to many of those things to this day, though 
we did create a shared online document with Quinoa and Barley listing all 
of the missing items of each individual and asked that they send us any 
information they may have on the items’ whereabouts. There has not been 
a verbal or written response to our request.

At the time of their moving out, it was requested by Quinoa and Barley that 
there be a return of their deposit after a time set up to go over their room 
and other shared living spaces on the property according to the procedure 
that the Ant Hill Collective had followed when past collective members had 
moved out. However, since the two grains used laws and city codes with 
legal language and threats as a tactic during our difficult times and eventual 
separation from each other, we found it contradictory to then cite collective 
policy as governing principle when it came to the return of their deposit. 
It was also the case that if they were going to cite collective policy, the 
collective’s protocol when it came to security deposit return was something 
extra legal and took place after exiting members helped in the process of 
finding a new collective member and then, only after the new collective 
member had moved in and paid the security deposit, was this money then 
available to be shifted to the outgoing collective member. In our particular 
situation, Quinoa and Barley were not helping to find a new collective 
member, and we were not looking for one since as we stated earlier on in 
our conflict with them, we thought the Ant Hill Collective should not continue 
as a growing endeavor due to the impasse we all were a part of and came 
to experience. Consequently, there would be no new collective member 
paying a security deposit that was to be shifted to them after assessing any 
withholdings for damages and cleaning. 

It was also the case that since state laws were invoked by them and 
seemed to be governing our separation, Lettuce, as a renter of the 
house they lived in, having a contract with the property management 
company as they did as well, was not responsible for doing a walk 
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through, assessing any damage and giving them any financial compensation 
that they paid to the property management company when signing the lease 
with them. Further, our remaining on the property with the risk that we may 
be the last to leave the lease in the future meant that we assumed all the 
risk when time came to assess damages and settle any deposits with the 
property management company such that we may receive none of our initial 
deposit we paid when moving into the property. It was actually advised 
to us by the property management company not to give the previous 
tenants (the two grains) any portion of deposit and that we legally do not 
owe anything to people who leave the lease before its termination as the 
contract is with them and they hold all that amount of deposit to be squared 
at the time the last person leaves the lease/property. 

All this meant little to us in theory but as a practical matter, it became 
relevant in that there were many items large to small of no value that were 
left on the property after Quinoa and Barley’s stated move out date which 
they never returned to deal with, and we had to put time, labor and cost 
into the disposing of. There were also several instances of unconsented 
to modifications to the house that would need labor and repair such that 
it would cost us time and money or be taken out of our deposit with 
property management should we leave the property in the future. Further, 
as no response to our inquiry into missing items was ever addressed, 
we determined that the cost of these items along with disposal of items 
not removed and any repairs and cleaning to the property left no deposit 
for Quinoa and Barley and gave a financial debt for them towards us; 
especially in light of certain personal items taken that had sentimental value 
which is hard to quantify.

We feel all this detail is relevant to go into because after their departure 
several certified letters were sent to the Ant Hill from Quinoa and Barley 
threatening each of us with lawsuits seeking to sue us in court for 

acquisition of the deposit money on one room the two grains felt 
they were owed. After our read of the state laws governing this 
situation which clearly revealed our position as sound and legal, we 
sought further legal advice due to continued letters intent on suing 66



us. Such counsel confirmed what we already knew; there were no legal 
grounds to be threatening us with a lawsuit. We sent back a copy of the 
property management company lease and the legal statutes governing the 
disagreement we were having with Quinoa and Barley with the relevant 
parts in each highlighted for their reference.

Since this time, the Ant Hill Collective has been its four remaining members 
while we have sought out subletters for the open rooms until we were ready 
to formally end the collective and start a new project on the knowledge, 
passion and lessons learned from the old. 

Throughout the last year, the continuation of the conflict post separation has 
been difficult. We felt it necessary to create a historical account that would 
be part of the zine we had determined to write as a final collective process 
of the Ant Hill Collective. We decided to take this action as a way of having 
agency over the outcome of events and decisions by others, which we 
had no control over and that led to a horrible and unsustaining fallout. We 
have taken this on at Ant Hill’s end to bestow it with a legacy not marred in 
rumor and hearsay, and to contribute our experiences and lessons learned 
to others in intentional communities that may find this project and the efforts 
of all former members of the Ant Hill Collective a motivation in the future.
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[Quinoa and Barley],
As you know, we have been engaged in a series of open meetings 
over the past two plus weeks to discuss critically many of the issues 
that we all at Ant Hill Collective face. The topics of these meetings 
generally dealt with what the problems are and why, what does that 
mean for Ant Hill Collective’s future, how to deal with the public 
outside the intentional community and what to do about logistics. 
We have sought this path as a means of holding ourselves to the 
principles that have guided our individual and collective actions in 
choosing to found/join this collective and attempt to practice what 
we preach not just in times good or when it benefits our selves but 
in times bad and when the critical look at ourselves can be hard. We 
believe that an individual or group’s commitment to such principles is 
only really tested in choosing to practice those principles when faced 
with such grave and seemingly unsolvable problems like the ones in 
which we find ourselves.

In this process we have tried to be as open, honest and critical with 
each other as we could in the absence of your shared perspective. We 
have done this in order to be as clear and coherent as possible with 
our words and decisions which we feel can convey our position(s) to 
anyone who may choose to read them or listen. Because of this, we 

ask that you take a look at the notes of these meetings should 
there be any cause for question(s) in our decisions from this 
point going forward.

Letter Asking 
Quinoa and Barley 

to Move Out
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We believe it has become clear to all living at the Ant Hill Collective 
that there can be no getting beyond the issues here and now. We 
agree with you that living here with these problems has become 
unbearable and negatively altering life for all of us. Further, it is clear 
to us, as you have said repeatedly, that we can not all live together 
anymore.

Through the course of our meetings (and even prior to them), we 
have come to understand our individual experiences within the 
dysfunctional dynamic in ways that not only looked at any role we 
had in making and perpetuating the dynamic but also attempted 
to understand more about our perceptions on the roles of others 
who were not attending these four meetings. With this deep inquiry 
into all the troubles, we came to see similarities in our perspectives 
as to what we found to be not only various members’ roles in the 
dysfunctional dynamic but also who we felt were/are the biggest 
contributors to this dysfunction and, more importantly, contributors 
to the place we find ourselves in today. Though there was some 
difference in our understandings (to be expected) we all feel that 
you, [Quinoa] and {Barley], have had an unwillingness to make the 
time, space and trust needed to do the important internal work for 
sustaining a collective project here.

We understand that you have used the word “bully” to characterise 
some of us or some of our actions. None of us would characterize 
each other as bullies. We’d like to illuminate that much of 
your actions can be equally classified as bullying, be it through 
verbal dominance, resistance/refusal to communicate when 
communication is necessary, dominating common space in violation 
of consented to decisions, yelling, etc. The behavior that any or all of 
us have engaged in that could be considered as bullying is usually a 
product of the dynamic we have all created. We’d like you to consider 
this in your personal analysis of things. This is something that you 
may choose to read more about in our personal statements 
listed in Special Meeting Notes 1 of 4 and other meeting notes.
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Aside from our collective agreement that you both have been 
resistant to deal with these problems within the framework of our 
collective process for a long time now, we also came to agreement 
before starting these meetings that, regardless of the outcome of 
this collective work, should the problems still exist, it would be the 
case that our living arrangements need to be separated. It seems 
to us nearly all collective process has broken down and without the 
guidance of a consented to document by all on how to deal with this 
situation, we are left to the troubled nature of democratic process 
and majority rule on what is to be done.

We acknowledge that our initial individual decisions to leave the 
Ant Hill Collective, for which there was no formal date given, were 
stated in the context of agreements by you to have processing 
conversations with all collective members on the issues both historic 
and current that led to these individual decisions. We attempted 
to communicate to you on several occasions that our process work 
during the bracketing of such meetings and then in the ignoring 
of setting up such meetings, had confirmed our understanding 
that this was a collective issue and not individuals moving out for 
dissimilar reasons; that, in fact, much of the majority members of 
this collective found themselves to be in the position they were in 
due to your roles in the dysfunction of the Ant Hill Collective. If we 
had ever had the opportunity to discuss these matters with you in 
collective meeting as you agreed to do, we would have made this 
clear and considered taking this current course of action at that time 
instead of now if it came to such insurmountable and intractable 
positions being made clear back then. Instead, we found that we 
were forced to deal with what we believe to be shocking examples 
of deviating from collective process and violations of consensus; not 
just with us regarding internal collective affairs but out in the public 
and in a way that seems to have sought to sabotage any possibility 

of overcoming these issues with you both. We were forced to 
attempt to deal with such actions on your part while sticking 
to collective process and trying not to put even more people 
outside the collective in the middle of our collective problems 
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here. This delayed even further giving you a response to your request 
of communication on logistics moving forward.

We will not go into details here about what we see as lies both 
direct and of omission made to people outside the Ant Hill Collective 
about facts of what is happening and the actions and character of 
we who live here. But we will say that such actions have made our 
lives extremely difficult and may continue to make them so on into 
the future. We think it prudent to say that we have carefully and 
consciously refrained from discussing the internal issues here with 
folks outside of the collective while we sought to process such issues 
with you and as a collective.

This is a hard decision where it seems that none of us currently living 
here can ideally engage in a course of action we find consistent 
with collective theory and practice. But it is what we seem to be left 
with given our differing perspectives on what has happened here, 
the character and intentions of others and the assumptions made 
about context, facts and meaning. We also note that the four of us 
in four rooms of two houses on the property bring more logistical 
sense to this decision than the two of you in one room of one house 
staying here and all of us leaving. We note that this has been the 
course of action followed by other collectives local and recent, far 
and historically when collective process failed and issues could 
not be resolved in the context of there being no removal policy in 
place as a guide to help lead any specific practice and way forward 
for all collective members. Therefore, we are asking you to leave 
the property on the grounds that we the majority members of this 
collective are asking you to do so.

Going forward, we feel that the Ant Hill Collective is a failed project 
with great achievements for its time of existence. We will consider 
the Ant Hill Collective to be something that none of the current 
collective members going forward will continue or have right 
to continue once these current logistical issues are resolved. 
We understand that people can and will do what they want, 
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but we would find any such use of the name for organizing purposes 
to be unprincipled and disrespectful to the work of current and past 
members who with great effort built this institution, including both of 
you of course.

We, as four members of the collective, feel the Ant Hill Collective 
should be disbanded. There are still things that need to take place 
on the property in the interim (watering, feeding the birds, etc.) Some 
things may not need to take place. Those logistics need to be worked 
out amongst us.

You have recently requested a mediator be brought in at no cost for 
the purpose of dealing with what appears to be very difficult logistical 
transitions that must come due to our collective inability to resolve 
our issues here at Ant Hill Collective. We would like to state that we 
are willing to enter into this process with you if you are willing.

In the spirit of openness and cooperation,
[Cucumber]
[Kale]
[Potato]
[Lettuce]
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[Quinoa],
We have people moving in on July 1, and we do not 
consent to extending your lease. We understand 
that you have a need for more time to move your 
things, and we’d like to meet your needs in this 
regard. We’ve worked out a solution that will 
accommodate your need as well as our own needs. 
The room and indoor areas need to be cleared of 
your belongings by July 1. You can store your 
belongings on the outside areas of the property 
for up to 30 days for a per diem of $6.67. This 
comes to a total of $200 for 30 days, less than 
half the rent of the room should you decide to 
use the entire month. After 30 days, we expect 
all of your belongings to be removed.

If you want more information about what has 
informed this decision, it can be made available.

[Lettuce]

------------------------------------------------

Letter Explaining 
No Extension of 30 

Day Notice

73



Yes, [Barley] and I would like more information. 

------------------------------------------------

[Quinoa],

Briefly and to the point, the reasons for my 
decision have to do with a severe lack of trust 
in the truth of your recent stated intentions and 
actions, your stated needs being met without your 
remaining on the lease, and my need to have the 
room cleared by July 1 for a temporary subletter 
who is intending to move into that room.

It’s become evident that you’ve lied through 
omission and even lied outright repeatedly 
throughout this transition. You then brush the 
lies off like they didn’t happen. This has 
destroyed trust.

It is the case that if you need more time to 
remove your stuff from the property, then you 
now have it and at the benefit to you of costing 
less than half the amount of a month’s rent with 
no need to prorate.

I have already met with and accepted the 
agreement of a temporary subletter to stay in 
the room and think it’s unfair to them, and not 
in my best interest in this context, to break 
that agreement.

Further, given the recent emails involving 
accusations and communicated feelings about 
your level of comfort, I think it’s best 
we separate our living together as soon as 
possible. This could not have been the case if 
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I would have decided to grant a 30-day extension 
even despite all the above mentioned reasons that 
I have given to decline the extension.

If any further communication on this matter is 
desired, I would request that it takes place 
with professional mediation.

Best,
[Lettuce] 
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To get an idea of what the possibilities are in any given 
neighborhood consisting of housing track properties that may 
be context for housing collectives, we have included below a 
list of resources that are intended to help facilitate individual, 
collective and community tools for organizing, skill sharing 
and quality of life. To this end, the physical infrastructure and 
amenities we have kept from our previous project and/or 
added to over the past year include:

•	organic vegetable and pollinator flower gardens ran on drip 
irrigation

•	banana, orange and guava trees
•	greenhouse infrastructure
•	2 outdoor sinks
•	a customized chicken and and duck coop
•	organic seed bank
•	multi use shop space with fully equipped tool collection 

and woodworking shop
•	organized wood storage
•	online server with hundreds of documentaries, films and 

documents
•	2 collective/community computers
•	collection of childrens’ toys and books
•	numerous items of equipment for being active around 
the house, park and town (sports, hobbies and games)

Housing Collective 
Resource 

Infrastructure
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•	12-bike storage shed with tools for repairs and nomading 
kitchen

•	music space with various shared access instruments
•	 fully equipped art space
•	ample storage
•	 live-in shack for permanent residents or traveling guests
•	 folding tables and chairs for events
•	2 fully equipped kitchens with numerous appliances for all 

aspects of foodie fun and urban homesteading
•	grey water laundry
•	 reverse osmosis water filtration with grey-water waste
•	sustainable grey water use hot tub
•	projectors, screens and speakers for house or on the go
•	fire pit
•	3 hammock spaces
•	comfortable porch seating
•	outdoor tables and chairs
•	propane BBQ
•	ample meeting space
•	beer brewing equipment
•	 fermentation cabinet with a variety of cultures (for vinegar, 

kefir, kombucha, kraut, kimchi, etc.)
•	collective book collection
•	 lost and found
•	community free box and recycling 
•	etc...
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Collective House 
Manual for New 

Project

[This manual is a living document subject to critical 
interpretation and revision by those who would use it. It is a 
guide for gauging whether the organic day to day practices of a 
collective house are actually facilitating a sustainable dynamic 
and assist living within the theory and practice that guide its 
internal functioning.] 

Mission and Purpose
The [X.....] collective seeks to find creative ways to challenge the 
root causes and negative effects of white-supremacist-capitalist-
patriarchy while mitigating our environmental impact through 
sustainable practices. Understanding the interconnectedness 
of class, race, gender, sex, age and ability as factors in the 
most destructive structures of oppression, it is our intention to 
develop a safe and productive space for resident members and 
people from the broader community by integrating a theory and 
practice guided by the principle that the personal is political. 

WIth this is mind, we envision a collective where we...
•	 Build trusting relationships while being engaged in social 

struggle
•	Challenge one another to develop personal and political 
strength/growth to become better practitioners of theory 80



and theoreticians of practice
•	 Practice honest, open and compassionate communication
•	 Avoid being dogmatic, even to notions of radical theory and 

practice
•	 Implement a horizontal, decentralized, collaborative, 

consensus-based decision making process
•	 Share and acquire resources second-hand to combat 

materialist consumer culture
•	 Develop/implement house systems that are intuitive, 

resource conserving and transgressive for maximum 
collective use and ecological/social sustainability

•	 Use efficient and environmentally safe practices and 
products

•	 Grow, cook and eat vegetarian food as a household
•	 Share housing that is affordable, clean and functional
•	 Nurture relationships with neighbors and the community 

with awareness of gentrification
•	 Further the mission and purpose of the collective in the local, 

regional, societal and/or world context

Responsibilities, Rules, and 
Expectations
Residents are expected to benefit and contribute. 

Responsibilities include:
•	 Pay rent by the due date (20th of the month prior)
•	 Pay bills (food money, utilities, water and Internet)
•	 Follow cooking assignment
•	 Complete chore assignments
•	 Attend and participate in house meetings and activities
•	 Maintain common areas in clean, orderly, and 81



functional condition
•	 Participate in the use and maintenance of house systems 
•	 Help recruit and review new residents as needed
•	 Participate in some internal and external activities that 

further the mission and purpose of the collective
•	 Share protocols and provide orientation for new residents
•	 Take responsibility for guests (see Visitors and Guests)
•	 Communicate openly and honestly on important issues in as 

timely a manner as possible
•	 Work to develop skills be it communication, urban 

homesteading skills, cooking, etc.
•	 When moving out, leave the space as it was given to you (be 

sure to repair any damages and clean personal areas)

Meetings and Group Decisions
•	 Resident members of the co-operative have the 

responsibility to schedule and participate in regular 
meetings. The primary objectives of meetings are to: 
-  check-in with one another and check-out to complete the 

meeting
-  review house responsibilities and finances
-  review agenda items and special projects
-  review logistics of activities at collective
-  follow meeting process (see below)
-  openly confront any issues with living together as a group 

(see Conflict Resolution below)
•	 The meeting agenda is ongoing and anyone can add and 

review items prior to meetings
•	 Meeting notes are created during meetings and are open for 

review by residents who can’t attend a meeting
•	 Effort should be made to inform all members of 
important matters and agenda requiring a discussion or 
decision, and to involve all interested members. 
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•	 With the review of new applicants, acceptance should be 
made by consensus of community members based on valid 
and fair resident review criteria. 

•	 Major decisions have financial implications, involve 
people moving in and out of the collective and require full 
participation and consensus. Full participation can include 
participation of people absent from the meeting.

•	 Minor decisions can and should be made by the interested 
parties as soon as convenient whether inside or outside of a 
meeting. Checking in with those who bottom line projects 
is a best practice when considering who is and is not an 
interested party.

•	 In situations where members can not attend a scheduled 
meeting, it is desirable to include their comments or opinions 
either verbally or through written statements when possible. 
Further, it is expected that members who have missed 
scheduled meetings inform themselves on the agenda 
and any decisions by reading the agenda notes or asking a 
member who attended.

 Meeting Process
•	 Meetings have a rotating facilitator and note taker - members 

can opt out of either of these if needed
•	 Meetings operate on consensus:

-  Items being decided on are thoroughly discussed to 
include every one’s evolving perspectives

-  Items that people feel sincere opposition to can be blocked 
(it’s good to think of blocking as something you only have a 
few opportunities to do in your lifetime)

•	 Meeting format is as follows:
-  Go around of check-ins 
-  Squaring of finances
-  Agenda on Google Doc
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-  Check-out and crit, self-crit, praise (see addendum)
•	 Tactics for handling meeting conflicts:

-  Vibe Checks - someone calls “Vibe Check” when tension 
builds in a meeting and members decide to pause for a few 
minutes or do a go-around

-  Go-arounds - everyone in the room takes a turn to share 
their perspective on the decision being discussed to diffuse 
back and forth

-  Subcurrent - someone calls out “Subcurrent” and agenda 
items are put on hold until underlying issues taking place 
in conversation are addressed and resolved

•	 Time:
-  At the beginning of the meeting, time constraints are 

established
-  Meeting length correlates to the agenda
-  Average meetings last 2.5 hrs.
-  Time check-ins happen at the 2 hour mark assess people’s 

ability to stay in the meeting
•	 Meetings are held on a weekly basis with the exception of 

additionally added or removed meetings based on need

New Applicants
New applicants should be reviewed and accepted by the 
resident community based on interest and anticipated 
compatibility with the collective. 

Desired (not required) qualities in new applicants are some of 
the following:
•	 Socio-political awareness on issues as they pertain to the 

intersection of race, class, gender, sexuality, age and ability
•	Environmental awareness
•	 Interest in community organizing and activism for social/84



political change
•	 Skill sharing and urban homesteading
•	 Honest, brave, compassionate communication skills
•	 Artistic expression
•	 Responsibly clean
•	 Seeking to understand root causes of personal and political 

conflict
•	 Multilingual

Evaluation questions should include questions that assess:
•	 Experience living collectively, socially or independently 

(outside nuclear family)
•	 Current living situation
•	 Environmentally-oriented interests, knowledge and activities
•	 How person occupies theirself
•	 Means of support/ source of income
•	 Dietary preferences
•	 Specific medical needs and accommodations (allergies, 

phobias, substance recovery, etc.)
•	 Anticipated duration person plans/wants to live in the 

collective
•	 Availability of time to invest in collective (meetings, chores, 

projects)
•	 Significant others involvement
•	 Any special/helpful skills, interests, or knowledge that the 

person might bring to the benefit of the collective
•	 Knowledge, skills, or features of the collective that person 

hopes to gain
•	 General level of cleanliness and tolerance of some mess
•	 Consciousness on issues of race, class, gender, sexuality, age 

and ability in society
•	 Knowledge of, experience with, and perspective on 

consensus and democratic forms of decision making
•	 Tolerance of people with differing viewpoints, 85



worldviews, religious beliefs and life styles and practices that 
may follow from the above

•	 Beliefs, experiences and practices on conflict and conflict 
resolution

•	 Comfort with noise levels
•	 Storage needs
•	 Purchasing decisions (as privilege allows)

 

Resident Rental Arrangements
•	 We ask that new residents sign a lease with the property 

management. Other options are available if needed.
•	 A deposit in the amount of one month’s rent is required to 

move in and is paid to the previous resident of that room. The 
deposit will be returned minus damages and cleaning fees 
as soon as another collective member moves into the vacant 
room. 

•	 Leaving residents are encouraged to help fill their empty 
room.

•	 If the collective ends at any point, these rules may not apply 
because there will not be new collective members moving in.

•	 If at any point a room is vacant, all members split the cost of 
the empty room.

 

Visitors and Guests
•	 When residents invite guests, it is expected that other 

residents be informed and introduced.
•	 In general, overnight guests are permitted for up to 2 nights 

in a week or 8 nights in a month.
•	When a resident plans to host a longer-term guest, 
a request for approval needs to be sought at a house 
meeting, and is required. Rental agreement may also need 
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to be adjusted to reflect changes in the number of residents 
if the guest is staying for longer than 1 month.

•	 If a resident member has a guest such as a significant other 
or close friend that desires to regularly stay for more than 
the 2 nights per week and/or 8 nights per month then it is 
mandatory that the collective member inform the resident 
collective of this need with the purpose of establishing a 
meeting time to interview the guest. This meeting will be 
held so that all members of the collective may meet and ask 
questions of the guest with the intention of determining 
through consensus decision whether to grant the guest, 
guest membership status. This level of membership status 
grants full access to the collective and participation in 
decision making by way of input without vote. The sliding 
scale fee of $10-$20 food money per week and accepted 
guest member’s following of established collective 
rules, regulations, guidelines and procedures will be the 
responsibility of the collective member who the guest 
member is the primary guest of.

•	 If a guest member is seeking to stay at the collective more 
than 5 nights per week, then it is required that the guest 
member interview in similar manner described above with 
the intention of receiving resident membership status. If 
accepted as a resident member, the new resident member 
will receive full access and rights of a collective member and 
will be held to all the requirements on practice and conduct 
of any collective member living at the collective. Further, it 
is understood that the rental agreement of the collective 
member that the resident member is the primary friend or 
significant other of may be altered to reflect the changes in 
the collective member’s living situation. 
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Procedures on Conflict Resolution
•	 Conflict resolution should follow the Honor Code method of 

resolution listed in three progressive stages below:
Step 1. Should a conflict arise between resident members, 
it is the responsibility of each resident to approach 
the other resident(s) involved with the conflict in an 
attempt to resolve the conflict through open and honest 
communication.
Step 2. Should step 1 fail to achieve a resolution to the 
conflict, it is the responsibility of the resident to seek out 
another resident not involved with the conflict to mediate 
a second conversation with the resident(s) involved in the 
conflict.
Step 3. Should steps 1 and 2 not resolve the conflict, 
then the conflict should be brought to the attention of 
the collective community at a house meeting with the 
intent of resolving the conflict through open and honest 
discussion in a collective forum.

•	 If a resident at any point feels threatened and does not want 
to engage in 1. conversation or 2. mediated conversation 
then it is their responsibility to 3. bring the conflict to the 
co-operative community for collective discussion aimed at 
resolving the conflict.

•	 In case of a serious conflict which needs to be addressed 
immediately, the Honor Code method of conflict resolution 
still applies. It is the responsibility of the resident member(s) 
involved in the conflict to call an emergency meeting of the 
collective community should step 3 be necessary in a serious 
emergency situation.
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Kitchen and Food
•	 The kitchens are primarily for collective food and meals
•	 The kitchens are vegetarian (if meat needs to be cooked, use 

pots and pans designated for meat)
•	 Kitchens should generally be stocked with organic and 

locally grown produce
•	 Personal items may be kept in the kitchens if storage in room 

is not possible; name should be written on item with blue 
tape and sharpie marker

•	 Residents should attempt to use bulk items for collective 
meals when possible i.e. bulk beans vs. canned beans

•	 Residents are expected to maintain a high level of cleaning 
and sanitary protocol when using the house kitchens after 
each and every use; do not expect the resident who has 
kitchen clean up as a chore to clean up after your mess 
(remember to clean counters, stove top and floors after use)

Recycling, Trash, Compost, Free Bin, 
and Energy use
The City of San Diego provides curbside collection of TRASH and 
mixed RECYCLABLE ITEMS. There is also on-site composting and 
separate collection of reusable household items for donation. 
Trash and recycling are clearly labeled in the house.

Recyclable items “blue bins” (see City’s flyer posted near 
receptacles for more detail):
•	 Paper and cardboard in relatively clean condition
•	 Glass bottles
•	 Aluminum and steel cans and other substantial metal
•	 Recyclable plastics #1 through #7 for curbside pick up 89



Trash “black bin”  (see City’s flyer posted near receptacles for 
more detail):
•	 Non-recyclable plant materials (including banana/palm tree)
•	 Non-vegetarian food waste
•	 Un-recyclable material and dirty paper or cardboard

 

Compost Bin:
•	 Plant and vegetable wastes
•	 Kitchen scraps (no meat)
•	 Compost bins are labeled and located in each kitchen for 

food scraps
•	 Compost bin should be emptied and cleaned weekly (see 

chore rotation)
•	 Compost should be mixed and turned regularly to insure 

proper aeration

Free Bin:
•	 The Free Bin is located on the front porch
•	 Clothes or other personal items you’d like to donate
•	 Avoid adding trash to the Free Bin
•	 Free Bin will be placed on the street for donation on as 

needed basis

Utilities, energy, and resources:
•	 Refrigerator and freezer doors should be kept closed
•	 Most lights should be turned off when not in use
•	 House windows should be opened/closed appropriately to 

minimize energy use (closed in winter, open for night cooling 
in summer where feasible)
•	Heating, cooling, and fan use should minimized
•	Strive to save energy where possible. We discourage the 
use of plug-in heaters, hair dryers and window/portable 90



air conditioners as well as halogen and incandescent lighting 
(compact fluorescent bulbs use 75% less energy) - don’t feel 
bad to use these where needed

Gardening
Garden work is divided into daily maintenance and randomly 
scheduled collective work parties for non maintenance work and 
bigger projects.

Water rotation:
•	 Each resident is assigned 1-2 days of watering
•	 Watering should be done before 11 if possible - mornings are 

best
•	 Most of the garden is watered with drip irrigation that runs 

on a timer 1x daily
•	 Areas that are not on the drip lines and need to be watered 

by hand include (subject to change):
•	 Sidewalk garden
•	 Potted pepper garden
•	 Strawberry towers
•	 Seedlings (which need to be misted, not showered)
•	 Ask other residents for a full list of locations

Cleaning:
•	 Remove weeds from mulch, garden areas, and concrete 

paved surfaces
•	 Collect and remove trash/bottles/litter from all yard areas
•	 Sweep paved areas on a biweekly basis
•	 Roll up hoses neatly and turn them off after use (black 

hoses for faucets should remain on)
•	 Shovels, brooms, rakes, and other garden tools should 

be put away after use
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The Birds 
Ducks and chickens are cared for on each resident’s watering day 
and should be done in the morning.

Responsibilities and care includes:
•	 Letting birds out of coop in the morning and returning them 

at night*
•	 Feed birds dry feed from bucket near coop
•	 Empty water in water pit and fill bin with fresh water
•	 Find eggs and put in fridge (depending on season, each bird 

lays one egg a day)
•	 Coop needs to be cleaned out from time to time.

[*Note: Howard Hinn and Pollo Chicken sleep in the orange tree]

Chore Rotation
Chores are to be completed once every two weeks. Season 
cleaning is to be done twice a year. We keep an itemized list of 
the chores done on a two week rotation. Each member does 
the number of tasks divided by the number of members - in our 
case, 8 tasks. As members complete chores on the list, they cross 
off those tasks and fill in a circle next to their name on the posted 
chore chart. This chart is posted in the front kitchen.

Bathroom(s):
•	 Scrub, wipe toilet inside and out

•	 Scrub, clean tiles/showers/bathtubs/sinks/counters
•	Dust horizontal surfaces
•	 Sweep and mop floors
•	Wash rugs
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•	 Wash hand towels
•	 Empty trash containers
•	 Verify bathroom contains:

-  toilet brush
-  plunger
-  scrubber in shower
-  sponge for counters
-  toilet and shower cleaner
-  dust pan and hand broom
-  trash 
-  hand soap
-  hand towels

Kitchen(s):
•	 Discard any spoiled food items (pantry, freezer, refrigerator, 

counters)
•	 Clean interior of refrigerator
•	 Clean microwave (interior and exterior)
•	 Wash rugs
•	 Sweep and mop hard floors
•	 Clean and sanitize sink
•	 Clean horizontal surfaces (including tables and counters)
•	 Clean and organize pantry, refrigerator, freezer, and spices 

(spices go in ABC order)
•	 Verify kitchen has:

-  Dish soap
-  Clean sponge 
-  Floor sponge
-  Dish towels 
-  Rags
-  Surface cleaner under kitchen sink
-  Broom and dust pan
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Inside Common Areas:
•	 Take lost personal items to lost and found
•	 Empty and clean trash, compost, and recycling containers
•	 Wash rugs
•	 Sweep and mop hard floors
•	 Dust horizontal surfaces
•	 Wipe down table tops
•	 Straighten any furniture moved out of place
•	 Straighten sofa pads and pillows

Outside Common Area:

Porches and Driveways:
•	 Sweep porch and driveways
•	 Dust railings, banisters, outside walls and window sills
•	 Clean mats

 

Laundry area:
•	 Dust horizontal surfaces and wipe down washer, dryer and 

window sill behind dryer
•	 Straighten and wipe down detergents and washing supplies
•	 Sweep concrete around washer and dryer
•	 Wash and dry communal dish towels and rags
•	 Fold and store rags after washing

Compost:
•	 Turn compost

Shopping:

Shopping is done every two weeks. Whoever wants and 
can go shopping around the two week mark makes a trip 
to grocery store (People’s if budget allows, Sprouts if the 94



budget is tight, and Costco for some bulk items if needed):
•	 Collect requested shopping list before shopping
•	 Complete shopping list by cross checking stockpile of food 

with food staples list
•	 Make sure that communal purchases follow collective food 

guidelines
•	 Buy in bulk when possible
•	 Divide purchases between the two houses according to 

consumption needs and storage capacity
•	 Report on general and specific food money status at 

collective meetings

Tasks Not Included on Chore Rotation
These items are done on an as needed basis. If members identify 
these things needing to be done, they can do them.

Trash Bins:
•	 Empty all trash and recycling containers in kitchen and 

bathrooms 
•	 Take trash and recycling out Tuesday night before 

Wednesday morning city pick up (may change on weeks of 
national holidays)

•	 Make sure that all bins are closed and at least 2 feet from the 
curb and 3 feet apart

•	 Take bins back into storage location within 24 hours after 
pick up is complete

 

Lost and Found/Free Bin:
•	 Lost and found is located in the front living room and 

the free bin is located on the front porch of the front 
house 95



•	 Items should stay in lost and found for a considerable 
amount of time before being moved to the free bin

•	 Two forms of communication should be had to all members 
(two of any of these: email, text, meeting) announcing the 
need for lost and found items to be moved to the free bin 
before moving items

•	 Normally, free bin items should be put on the sidewalk on an 
as needed basis (bin gets to full, items are too large, etc.)

•	 An effort should be made to notify residents (a simple text) 
about items in the lost and found that seem unusual due to 
their value or sentiment

 

Compost:
•	 Turn compost piles every 2 weeks
•	 Add a small amount of water every few days to compost pile 

and compost bins
•	 Make sure back porch compost bucket is emptied into 

compost pile or bins
•	 Make sure compost pile top is covered with dirt
•	 Rinse out/off compost bucket/lid when emptied
•	 Remove completed compost to usable compost pile

Seasonal Cleaning
To be done twice a year in the Spring and fall.

Entire House(s):
•	 Clean windows

•	 Sweep spiderwebs
•	Dust neglected areas
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Bathroom(s):
•	 Scrape toilet mineral build up

Kitchen(s):
•	 Clean behind appliances (stove, fridge) and furniture
•	 Scrub down cabinet doors
•	 Clean inside of oven

Outside Common:
•	 Dust outside walls and window sills
•	 Clean mats
•	 Sweep spider webs off fences

Removal Policy
A removal is not a punishment, but rather a step taken to protect 
the collective and its lifestyle, and/or to protect the individual. 

The violation of guidelines in this collective house manual are a 
good basis for proposed removal. Everything written here could 
be interpreted differently by different people, so members have 
to rely on common sense, compassion and the wisdom of the 
collective to make serious decisions about removal. This manual 
is meant to simply be guidelines as opposed to explicit rules 
and these may be taken literally in some cases and implicitly in 
others. It is important to consider the underlying spirit of the 
collective manual when considering removal and not to view 
removal as a strict legalistic process. 

It is acceptable to consider removal if a person has 
attempted to subvert collective agreements without 97



technically violating the collective manual. Removal will not 
be considered where a person has violated the manual by 
accident or out of understandable ignorance of it. Removal 
will be considered based on deeper considerations of the 
collective’s intentions and the good of the collective as well as 
the individual’s intentions and the good of the individual.

In extraordinary cases, a community resident might propose 
removal based on what they see as an implicit agreement. 
This kind of assertion must be considered very carefully, since 
even if virtually all residents of the community agree on a 
certain point (e.g. vegetarianism), this does not mean that it is 
an implicit agreement. An implicit agreement is a belief that 
helps form the foundation of the collective without having 
been put into writing, not simply a widely-held opinion. This 
provision is important only because our agreements can 
never be perfect, and therefore we must make allowances for 
our own limitations as a collective. An example of an implicit 
agreement that is foundational to the collective could be the 
agreement to not engage in violent communication with other 
members of the collective. The collective house manual does 
not state that principles of NVC (Nonviolent Communication) 
should be practiced in the day to day interactions with other 
resident members but all members would agree that violent 
communication is something that is antithetical to the mission, 
purpose, and thus, founding principles of the the collective even 
though a “ban on violent communication” is not literally stated in 
this collective house manual. 

Of course we must come to consensus minus [# of 
residents being considered for removal] on a removal 
before it takes effect. If a person brings a removal proposal 98



frivolously or dishonestly, this in itself is a violation of collective 
agreements, as it does a kind of violence (in an emotional and 
social sense) to another person.

If a removal is considered as a result of criminal activity, the 
collective is not obligated to involve the police or any other 
outside agency.

Alternative Options to Removal

Prior to removing any resident from the collective, it is important 
to seriously consider other options, strategies and tactics to 
finding resolution. Here are some suggestions to try:
•	 Give individual(s) a second chance at altering behavior 

and finding resolution. Be sure to set clear framework for 
checking in and reviewing behavior on a specific schedule to 
see if change has really been made.

•	 Find a sponsor - assign a sponsor to the individual(s) being 
considered for removal. Sponsor should act as an advocate 
and willing listener who can offer suggestions and support 
for improvement. 

•	 Seek professional counseling or mediation for/with 
individual(s), perhaps at collective expense. Everyone must 
consent to this expense as would happen with any special 
project. Free mediation is offered in San Diego from the 
National Conflict Resolution Center.

•	 Remove the individual(s) for a specific temporary period, 
with the intention that in the mean time, the individual can 
seek to address the problem, perhaps with special support 
from the collective

•	 If proposed removal is based on a violation of the 
collective manual, consider reevaluating the portion of 
the manual in question.
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Possible Outcomes of Proposed Removal

Possible outcomes include:
•	 We do not reach consensus on removing the individual, but 

some individuals have strong concerns. In this case some 
means of addressing the problem is usually very important, 
but removal is not the means by which it is addressed

•	 We find some alternative to removing the individual that 
answers the underlying concerns of the proposed removal

•	 We lay down the removal discussion as being unmerited
•	 We postpone discussion of removal to a specified future 

consensus meeting pending further consideration and/or 
additional information

•	 We come to consensus on removing the individual
•	 Consensus on removing the individual is blocked. This 

situation as a rule will be indicative of a serious underlying 
problem or disagreement, which should be carefully 
considered and addressed.

Removal Process

Any resident or collection of residents (regardless of membership 
status) can propose a removal for any other resident. For 
example, a guest may propose removal of a full member, for 
instance if the full member has done some violence to the guest.

Members or a group of members can present a removal proposal 
on behalf of other collective members if needed, however the 
original requester must be attributed. Anonymous accusations 
cannot be accepted in this process. 

A proposal to remove a member should be brought up at 
a house meeting. A special or emergency meeting may 100



be called if necessary. If at all possible, the individual(s) under 
consideration must be given the opportunity to be present at 
the meeting, although they are not required to attend. Those 
calling a special meeting must make every effort to notify and 
include all residents.

The discussion and decision on removal are handled like any 
other consensus discussion. At least two meetings (a first to 
present and discuss, a second or more to discuss further after 
consideration and potentially come to a decision) are strongly 
recommended as being helpful to strong consensus and a well-
considered result.

The individual under consideration can participate fully in 
the meeting, except that they may not block this particular 
proposal. The rationale behind this is that an individual who has 
actually violated community agreements may not act in the best 
interests of the community, instead feeling defensive, frightened 
or angry and acting out of that feeling.

A person who has been acting in good faith and should not be 
expelled is of course still subject to this limitation of not being 
able to block, since that is largely the subject under discussion: 
they are dependent on others within the community to act with 
wisdom, understanding, and compassion, as we all are in all 
events.

In extraordinary circumstances (e.g. individual is in jail, individual 
is comatose, complete communication breakdown), 
we may consider the decision without the potential 
removemember(s) present. However, even in this case 101



some member must be designated as the individual’s proxy 
and must faithfully represent and if possible confer with the 
individual before consensus discussions begin. If no member is 
willing to volunteer for this role, someone should be appointed 
a proxy person, as any individual being considered for removal 
deserves to have at least one person acting with careful 
consideration of their interests.

This process is not a trial, and the intent is not punishment but 
preserving the community and its lifestyle as well as the well-
being of individuals in the community (including the potentially 
removed resident). If a consensus decision to remove the 
member is reached, we must then reach a consensus decision 
on when the individual must leave. The default in normal 
situations is two weeks, although any period is acceptable if it 
has consensus approval. In emergency situations, where such 
an individual appears to present an immediate danger to the 
community, the default period is twenty-four hours.

We may consider an individual, couple, family, or other collection 
of individuals in this process, but only if all are alleged to have 
been involved in the underlying problem. Note that references 
in this document to an “individual” also apply to any group we 
consider together for removal. The exception is that if all of a 
child’s parents are considered for expulsion, the children are 
included in the final decision by necessity, although not due to 
blame. 

Appeal and Return

A member who has been removed has no avenue for 
appeal, as there is no higher authority than the community 
as a whole. If at some time we find that information that 
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was significant in coming to the decision was incorrect, or if 
significant new information comes to light, the person or group 
that has acquired the new information is obliged to call for 
reconsideration of the decision. A removed resident may re-
apply for membership any time after six months past removal. As 
usual the community must come to consensus on admission of 
the individual for their return. We are not obliged to consider this 
re-application.
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